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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Belmont-Redwood Shores Elementary School District 

CDS Code: 41688660000000 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Dr. Michael Milliken, Superintendent 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Belmont-Redwood Shores Elementary School District 

expects to receive in the coming year from all sources. 
 
The total revenue projected for Belmont-Redwood Shores Elementary School District is $48,298,344, of 
which $37,703,635 is Local Control Funding Formula (LCFF), $1,024,227 is other state funds, $8,559,171 
is local funds, and $1,011,311 is federal funds. Of the $37,703,635 in LCFF Funds, $1,100,809 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Belmont-Redwood Shores Elementary School District 
plans to spend for 2019-20. It shows how much of the total is tied to planned actions and services in the 

LCAP. 
 
Belmont-Redwood Shores Elementary School District plans to spend $49,823,908 for the 2019-20 school 
year. Of that amount, $39,174,522 is tied to actions/services in the LCAP and $10,649,386 is not included 
in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
Administrators' salaries and benefits, core textbook costs, special education contracts and operating 
expenditures are not included in the LCAP.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Belmont-Redwood Shores Elementary School District is projecting it will receive $1,100,809 
based on the enrollment of foster youth, English learner, and low-income students. Belmont-Redwood 
Shores Elementary School District must demonstrate the planned actions and services will increase or 
improve services for high needs students compared to the services all students receive in proportion to 
the increased funding it receives for high needs students. In the LCAP, Belmont-Redwood Shores 
Elementary School District plans to spend $1,100,809 on actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Belmont-Redwood Shores Elementary School District budgeted last year in the 
LCAP for actions and services that contribute to increasing or improving services for high needs students 

with what Belmont-Redwood Shores Elementary School District estimates it has spent on actions and 
services that contribute to increasing or improving services for high needs students in the current year. 

 
In 2018-19, Belmont-Redwood Shores Elementary School District's LCAP budgeted $900,204 for planned 
actions to increase or improve services for high needs students. Belmont-Redwood Shores Elementary 
School District estimates that it will actually spend $858,884 for actions to increase or improve services for 
high needs students in 2018-19. 
 
The difference between the budgeted and actual expenditures of $-41,320 had the following impact on 
Belmont-Redwood Shores Elementary School District's ability to increase or improve services for high 
needs students: 
Over the course of 2018-2019, actual expenses totaled less than the budgeted costs for the school year.  
All planned services were provided, but we budgeted conservatively over the course of the year to ensure 
that we would have ample funds.        
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Belmont-Redwood Shores 
Elementary School District            

Contact Name and Title 

Dr. Michael Milliken            
Superintendent 

Email and Phone 

mmilliken@brssd.org            
(650) 637-4800 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Belmont-Redwood Shores is a high-achieving school district educating a diverse community of 
students on the San Francisco peninsula. We serve approximately 4,300 students in seven schools, 
grades TK-8. Since 2005, our enrollment has grown 80%, requiring ongoing facilities expansion and 
contributing to our transition in 2015 from basic aid to state funding using the Local Control Funding 
Formula. Our teachers provide a strong common core standards-aligned instructional program. 
Every student receives instruction in the core subjects of language arts, history/social science, 
mathematics, and science. We have a robust physical education program, as well as programs for 
health, wellness, and the arts. Our base instruction includes the following: 
 
Elementary Base Instruction Curriculum 
English Language Arts - Lucy Calkins Units of Study for Teaching Reading, Grades K-5, 2015; Lucy 
Calkins Units of Study in Opinion, Information and Narrative Writing, Grades K-5, 2015, Leveled 
Reading Books, 2013. 
Mathematics - Houghton Mifflin Harcourt: Math Expressions 2015-2016 
Science - Delta Education: Full Option Science System K-5 (New curriculum to be adopted on 
6/20/19) 
History/Social Science-Pearson Scott Foresman: TCI Social Studies Alive! adopted on 6/21/18 

https://www.caschooldashboard.org/reports/41688660000000/2018
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Health-Children’s Health Market: Great Body Shop 2011-2012 
 
Middle Base Instruction Curriculum 
English Language Arts for our K-8 schools: Lucy Calkins Units of Study in Argument, Information 
and Narrative Writing, Grades 6, 7 and 8, 2014 and Lucy Calkins Units of Study - Middle School 
Reading, 2017 
English Language Arts for our 6-8 school: StudySync ELA adopted on 6/21/18 
Mathematics -Pearson: Connected Mathematics 6-8 
Science -Holt, Rinehart and Winston: California Science Earth, Life and Physical Science for grades 
6-8 2007-2008 (New curriculum to be adopted on 6/20/19) 
History/Social Science - TCI History Alive! adopted on 6/21/18 
Health-Health curriculum is incorporated into 7th grade Science 
 
We are committed to continuous improvement, and our recent strategic plan directs our organization 
to (1) instill a mindset for learning, (2) create a collaborative culture of learning, (3) sustain a learning 
environment that promotes a capacity for innovation, and (4) foster responsible global citizenship. 
We are committed to serving every student in our district so that s/he/they can learn in a respectful 
setting, access the curriculum, grow and be challenged, and successfully prepare for high school, 
college, and career. 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Our refinement process this year has been impactful on the development and revision of our LCAP. 
We took the approach in taking the time to educate our stakeholders on the purpose of LCAP, 
explaining the rationale to our stakeholders, and the intent of the plan and funding. Due to low 
attendance at district-meetings in the past, we used technology to our advantage: in addition to 
bringing the LCAP conversation to existing parent groups (PTA , Site Councils, ELACs), we sent 
screencasts and multiple online surveys to elicit feedback. Due to our stable performance on the 
state tests and local indicators, we have maintained the same goals for our district, and continue to 
refine our processes and systems to support all students. We continue to focus our efforts on the 
overall implementation of the actions/services to achieve the articulated goals.  

• Goal 1: Conditions of Learning and Pupil Outcomes - Fully credentialed teachers will 
implement common core and NGSS standards through a broad course of study that 
includes all subject areas to promote academic proficiency. 

• Goal 2: School Culture and Climate-To promote a positive school culture and climate that 
will facilitate a safe emotional environment so that students may develop trust and 
connections to their peers and teachers. 

• Goal 3: Engagement- To promote a school engagement with students and families in 
efforts to facilitate the reduction of chronic absenteeism, reduction of student discipline 
concerns while addressing safety and school connectedness, and see parent input of all in 
decision making (including unduplicated and special needs target groups.) 

 

Review of Performance 
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Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
We are most proud of the progress that our unduplicated students made in the 2017-2018 Smarter 
Balanced Assessment, particularly when you look at the growth in percent meeting/exceeding 
standards compared to the overall numbers listed below.  We attribute the growth to our decision 
making process and the importance of our stakeholders and principals serving as champions of our 
unduplicated students.  We began the planning on how we support our unduplicated students by 
targeting stakeholders through a district wide site council meeting. At the meeting, site council 
members from all 7 schools received training to understand their role and the importance of aligning 
the Single Plan For Student Achievement to the district’s LCAP. The site council members are also 
asked to focus their input on how to primarily support each school sites’ unduplicated students. 
Principals played an important role in supporting stakeholders’ understanding of how the actions and 
services are implemented. Part of the LCAP development process was for principals to analyze 
student data throughout the school year with their site councils, certificated staff, and parent groups. 
In doing so, they were able to elicit input on how to spend the supplemental funding. With the input 
from their stakeholder groups, time is spent on developing a budget proposal which will be most 
effective on ways to spend these funds. 
 
2017-2018 data versus 2016-2017: 
Overall % Meeting/Exceeding Standards in ELA: 80%, up 2 percent from 16-17 
Overall % Meeting/Exceeding Standards in Math: 77%, up 3 percent from 16-17 
 
The overall data represents every student who took the test in 2016-2017 and every student who 
took the test in 2017-2018, which means that there are students who moved away, or entered our 
district, or simply graduated from 8th grade and moved into high school for 2017-2018.  Looking at 
the cohort data for our statistically significant student groups, we are able to track the impact our 
instruction has had on students.  These are students who took the Smarter Balance Assessment in 
BRSSD in both 2016-2017 and 2017-2018, meaning they received instruction from our teachers for 
two consecutive school years: 
African American students meeting/exceeding standards in ELA: +5% from 16-17 to 17-18 
African American students meeting/exceeding standards in Math: +2% from 16-17 to 17-18 
Hispanic students meeting/exceeding standards in ELA: +6% from 16-17 to 17-18 
Hispanic students meeting/exceeding standards in math: +2: from 16-17 to 17-18 
English Learner students meeting/exceeding standards in ELA: +5% from 16-17 to 17-18 
English Learner students meeting/exceeding standards in Math: +5% from 16-17 to 17-18 
Students with Disabilities meeting/exceeding standards in ELA: +7% from 16-17 to 17-18 
Students with Disabilities meeting/exceeding standards in Math: +3% from 16-17 to 17-18 
Socioeconomically Disadvantaged students meeting/exceeding standards in ELA and Math: +0% 
from 16-17 to 17-18 
 
Of our current enrollment, the achievement data are as follows: 
African American students meeting/exceeding ELA standards: 36% 
African American students meeting/exceeding Math standards: 36% 
Hispanic students meeting/exceeding standards in ELA: 58% 
Hispanic students meeting/exceeding standards in Math: 51% 
English Learner students meeting/exceeding ELA standards: 30% 
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English Learner students meeting/exceeding Math standards: 45% 
Students with disabilities meeting/exceeding ELA standards: 45% 
Students with disabilities meeting/exceeding Math standards: 49% 
Socioeconomically disadvantaged students meeting/exceeding standards in ELA: 54% 
Socioeconomically disadvantaged students meeting/exceeding standards in Math: 47% 
 
Our students are making academic gains.  As noted in the data, each of these cohort groups (with 
the exception of socioeconomically disadvantaged students) outpaced the district-wide growth in 
ELA and matched the district-wide growth in Math.  Much of the instructional focus in the 2018-2019 
school year was centered on improving Tier 1 interventions and instructional strategies, and we look 
forward to seeing how this plays out in the 2018-2019 SBA data. 
 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
Looking at the cohort data for our statistically significant student groups, we are able to track the 
impact our instruction has had on students. Our data indicate that all student groups are making 
academic gains, with the exception of our socioeconomically disadvantaged students who have 
maintained their scores on the Smarter Balance Assessment. Per the California School Dashboard, 
our overall performance for all students is in the blue for both ELA and Math. We have no student 
groups performing in red or orange categories in either content area. We have also met all local 
indicators. However, it is clear from the data that we have an achievement gap.  
 
As the data indicate, the growth in ELA performance is consistent across all groups. The student 
groups with lower performance are making faster and larger gains than the overall population, 
contributing to a narrowing of the achievement gap. In math, the growth is consistent across all 
students and statistically significant student groups, though we are not closing the gap between 
student groups. It is indicated in the data that we have to do more for our teachers and students in 
the area of math intervention and support. In addition to the academic indicators, our parent 
community has indicated a strong interest in increasing our Tier 1 Social Emotional/Mental Health 
efforts. Our California Healthy Kids Survey data indicate that 13% of our 7th graders contemplated 
suicide in the past 12 months and 23 percent of the 7th graders experienced chronic 
sadness/hopelessness in the past 12 months (up from 15% in 2017-2018). 2018-2019 is the first 
time the suicide question was posed to middle school students, so there is no comparison data. For 
our 5th graders, there was an increase in students reporting that they never feel safe at school from 
1% of the population polled to 4% of the population polled. In both data collections, we had 85% 
(2017-2018) and 78% (2018-2019) participation; WestEd suggests that you have at least 70% 
participation for the data to be valid and reliable. 
 
A few actions we have included in the past years that we intend to continue include: 

 Intentional class assignment. 
 Unduplicated Parent Advisory Group. 
 Increase planning dates for general education teachers and special education teachers on 

early release Wednesdays. 
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 Provide professional development to improve Tier 1 interventions and instructional 
strategies. 

New actions that we intend to add for the 2019-2020 school year based on current data include: 
 Increase professional development focused specifically on math (student screeners, 

instructional strategies, supplemental support materials). [See LCAP Goal 1] 
 Increase counseling support for all students across all sites. [See LCAP Goal 2] 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
In reviewing the California Dashboard, our socioeconomically disadvantaged students, students with 
disabilities and African American students, on average, perform 2 levels below all students in ELA.  
Our English Learners and Hispanic students, on average, perform 1 level below all students in ELA.  
This in an improvement from last year, where we had one student group 3 levels below the highest 
performing group.  Our African American students, on average, perform 2 levels below all students 
in Math, and our Hispanic students, English learners, students with disabilities, and 
socioeconomically disadvantaged students, on average, perform 1 level below all students in Math. 
When compared to last year, this is also an improvement as our largest gap is now 2 levels as 
opposed to three, and each of our student groups moved up from orange to yellow, or from yellow to 
green as reported by the California School Dashboard. 
 
As noted in the California Dashboard, our suspension data indicate a discrepancy.  Our African 
American and Pacific Islander groups are in the orange, our English Learners, Filipinos, Hispanic, 
Socioeconomically Disadvantaged, Students with Disabilities and White students are all in the 
green, and our Asian and Two or More Races students are in the blue, the highest group.  With the 
exception of our African American and Pacific Islander students, every other student group either 
maintained or declined in their suspension rate. In analyzing our current suspension data (through 
May 24, 2019), we have 5 African American students (compared to 67 last year) and 2 Pacific 
Islander students (compared to 34 last year) who have been suspended at least one time. Through 
the work of growing awareness, building preventive measures, and providing other options, we are 
closing the gap and ensuring that fewer students across the board receive a suspension as a 
disciplinary consequence. 
 
As a district we plan on supporting the students by making sure that these students are intentionally 
placed with teachers who will be a good match for the students, conducting regular monitoring 
meetings through the designated Wednesdays (deemed as multi-tiered system of support 
Wednesdays), and provide opportunities for parents to share their concerns, for parents to receive 
training on instructional strategies, and other topics that parents would like to discuss. Additionally, 
we intend to continue the work we began this past year to strengthen our Tier 1 interventions and 
instructional strategies to improve first instruction in the classroom. 
 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
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Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

N/A - we do not have schools identified for comprehensive support. 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

N/A - we do not have schools identified for comprehensive support. 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

N/A - we do not have schools identified for comprehensive support. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Goal 1: Conditions of Learning and Pupil outcomes- Fully credentialed teachers will implement common core and NGSS standards 
through a broad course of study that includes all subject areas to promote academic proficiency.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
High Quality Teachers - fully credentialed and teaching in category        

18-19 
Target: Maintain 100%        

Baseline 
100%        

 18-19 Actual: 100% of our teachers are fully credentialed and teaching in 
category 

Metric/Indicator 
Facilities        

18-19 
Target: Maintain 100%        

Baseline 
100% on FIT        

 Central: 100% 
Cipriani: 95% 
Fox: 94% 
Nesbit: 100% 
Redwood Shores: 94% 
Sandpiper: 75% 
Ralston: 65% 
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Expected Actual 

Metric/Indicator 
Common Core materials 
All students will have access to common materials 
        

18-19 
Target: 
English Language Arts: 100% of all classrooms have CCSS ELA Materials 
 
Math: 100% of all classrooms have CCSS Math Materials 
 
Science: Bridge materials for the school year, but an adoption process will 
take place for science materials. State 
Board Approved list will come out November 2018. 
 
Social Studies: Newly adopted, CCSS-aligned HSS text in grade K-8 
 
 
        

Baseline 
English Language Arts: 100% of all 
classrooms have CCSS ELA Materials 
Math: 100% of all classrooms have CCSS Math Materials 
Science: Bridge materials. Adoption timeline-2018-2019 
Social Studies: Bridge materials 
        

 Actual: 
ELA: 100% of classrooms have CCSS ELA Materials (met target) 
Math: 100% of classrooms have CCSS Math Materials (met target) 
Science: Bridge materials for the school year, but the adoption committee will 
make a recommendation for K-5 and 6-8 adoption on June 20, 2019. (met 
target) 
Social Studies: 100% of classrooms have CCSS-aligned HSS texts. (met 
target) 
 

Metric/Indicator 
RFEP Reclassification Rate Percentage of the annual reclassification rate        

18-19 
Target: 35% RFEP'd        

Baseline 
RFEP Reclassification Rate Percentage of the annual reclassification rate: 
35% of EL's RFEP'd 
        

 Target: 35% RFEP rate. 
Actual: We started 2018-2019 with 474 ELs and we reclassified 103.  Our 
RFEP rate for 18-19 is 22%. 
 

Metric/Indicator 
Progress on CELDT (% of EL students making 1 level growth on CELDT)        

18-19 
Target: Maintain 85.5% as we transition from CELDT to ELPAC        

Baseline 
75%        

 The state transitioned from CELDT to ELPAC, and so there is no calculation 
of students who moved up one performance level.  Instead, the CA 
Dashboard reports the following results for our first year of ELPAC 
Administration: 
 
Level 4, Well Developed: 47.6% 
Level 3, Moderately Developed: 29.4% 
Level 2, Somewhat Developed: 12.2% 
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Expected Actual 
Level 1, Beginning Stage: 10.8% 
 

Metric/Indicator 
SBAC ELA 
Met or Exceeded Standard 
        

18-19 
Target: All students 81% 
English Language Learners 38% 
Low Socio-Economic 51% 
SPED 43% 
        

Baseline 
All students 79% 
English Language Learners 31% 
Low Socio-Economic 53% 
SPED 37% 
        

 2018-2019 scores are not yet available 
 
2017-2018 results are as follows, as reported per CAASPP.CDE.CA.GOV 
All Students: 80% met or exceeded standards 
English Learners: 43% met or exceeded standards 
Socio-economically Disadvantaged: 49% met or exceeded standards 
Students with Disabilities: 44% met or exceeded standards 
 

Metric/Indicator 
SBAC Math 
Met or Exceeded Standard 
        

18-19 
Target: All students 80% 
English Language Learners 54% 
Low Socio-Economic 40% 
SPED 45% 
        

Baseline 
All students 74% 
English Language Learners 48% 
Low Socio-Economic 38% 
SPED 36% 
        

 2018-2019 scores are not yet available 
 
2017-2018 results are as follows, as reported at caaspp.cde.gov: 
All students: 77% met or exceeded standards 
English Learners: 53% met or exceeded standards 
Socioeconomically Disadvantaged: 40% met or exceeded standards 
Students with Disabilities: 47% met or exceeded standards 
 

Metric/Indicator 
Professional Development Participation on CCSS ELA, Math, and PLC        

18-19 
Target: Principals 100%; Teachers 100%        

Baseline 

 Target: 
100% of Principals and 100% of teachers participated in Professional 
Development on CCSS ELA, Math 
Actual: 
100% of Principals and 100% of teachers participated in Professional 
Development on CCSS ELA, Math 
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Expected Actual 

Principals 100% 
Teachers 100% 
        

 

Metric/Indicator 
Annual growth on reading assessments as measured by Fountas & Pinnell 
scores in K-5        

18-19 
Target: 15% of students not meeting standards in the fall; 10% of students 
not meeting standards in the spring.        

Baseline 
2017-2018 Baseline: 
22% of students started the year not meeting standards on the F&P;  15% of 
the students ended the year not meeting standards. 
        

 2018-2019: 
10% of students were not meeting F&P standards in the fall; 11% of students 
were not meeting standards in the spring 
 

Metric/Indicator 
Annual growth on writing as measured by the District Writing Benchmark.        

18-19 
Target: Measure fall baseline against expected score in the fall rather than 
against end of year benchmarks; this way, we can truly understand if we are 
helping children accelerate their learning.        

Baseline 
Benchmark to be set in Fall, 2018        

 Fall Writing Benchmark:10% of students met or exceeded end of year 
standards at the start of the year, and 29% of students met the beginning of 
year target, 30% were approaching the beginning of year target 
 
Spring Writing Benchmark: 51.5% of students met or exceeded end of year 
standards, and 38.7% of students are approaching the end of year target. 
 

Metric/Indicator 
Annual growth on math as measured by the District Math Benchmark.        

18-19 
Target: 
95% of K-2 students meeting or exceeding standards as this is a curriculum-
aligned assessment. 
70% of students in grades 3-5 meeting or exceeding standards. 
        

Baseline 
92% of K met or exceeded standards on the spring benchmark 
86% of Grade 1 met or exceeded standards on the spring benchmark 
86% of Grade 2 met or exceeded standards on the spring benchmark 
65% of Grade 3 met or exceeded standards on the spring benchmark 
67% of Grade 4 met or exceeded standards on the spring benchmark 
65% of Grade 5 met or exceeded standards on the spring benchmark 
        

 97% of K met or exceeded standards on the spring benchmark 
97% of Grade 1 met or exceeded standards on the spring benchmark 
98% of Grade 2 met or exceeded standards on the spring benchmark 
56% of Grade 3 met or exceeded standards on the spring benchmark 
59% of Grade 4 met or exceeded standards on the spring benchmark 
54% of Grade 5 met or exceeded standards on the spring benchmark 
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Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.1  All students will receive core 
instruction in a well-maintained 
facility, from teachers who are 
appropriately assigned and fully 
credentialed. 
1.1.1 District teacher leaders will 
provide professional development 
on core content to teachers and 
provide support in planning, 
delivering, and reflecting on CCSS-
aligned pedagogy.  District teacher 
leaders will also provide 
professional development on 
utilizing data to inform instruction 
across content areas. 
1.1.2 Provide site based ELA, 
Math, NGSS, HSS and technology 
professional 
development and collaboration 
opportunities to analyze data using 
Illuminate for teacher leaders, 
principals, elementary and middle 
school teachers, and para 
educators. 
1.1.3 District STEM coach will 
provide support in NGSS 
awareness, continue to support 
CCSS math implementation, and 
supporting schools and teachers 
with increasing science and 
innovation opportunities for 
students. 

 1.1 All students received core 
instruction in a well-maintained 
facility, from teachers who are 
appropriately assigned and fully 
credentialed. 
1.1.1 District teacher leaders 
provided professional development 
on core content to teachers and 
provide support in planning, 
delivering, and reflecting on 
CCSS-aligned pedagogy. District 
teacher leaders also provided 
professional development on 
utilizing data to inform instruction 
across content areas following 
each benchmark assessment. 
1.1.2 Provided site-based ELA, 
Math, NGSS, HSS and technology 
professional development and 
collaboration opportunities to 
analyze data using Illuminate for 
teacher leaders, principals, 
elementary and middle school 
teachers, and para educators. 
1.1.3 District STEM coach 
provided support in NGSS 
awareness, continued to support 
CCSS math implementation, and 
supported schools and teachers 
with increasing science and 
innovation opportunities for 
students. 

 1.1 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials LCFF Base, Parcel Tax, 
Foundation $33,852,427  

 1.1 1000, 3000, 4000: 
Certificated Personnel Salaries, 
Benefits, Materials LCFF Base, 
Parcel Tax, Foundation 
33,844,489 

1.1.1 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF Base $239,886  

 1.1.1   $0 

1.1.2 5000: Contracted Services 
LCFF Base $120,000  

 1.1.2 5000: Contracted Services 
Locally Defined $1700 

1.1.3 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF Base $101,995  

 1.1.3 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF Base $105,779 

1.1.4 5000: Contracted Services 
LCFF Base $10,000  

 1.1.4 5000: Contracted Services  
$0 

1.1.5 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF Base $5,999  

 1.1.5 1000, 3000: Certificated 
Personnel Salaries, Benefits  $0 

1.1.6 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF Base $5,999  

 1.1.6 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $15080 

1.1.7 4000: Materials LCFF Base 
$20,000  

 1.2   $0 

1.2 5000: Contracted Services 
LCFF Base $5,000  

 1.3 - Foundation Funded 4000, 
5000: Materials, Contracted 
Services Locally Defined 
$355,000 
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1.1.4 General education teacher 
training and resources on how to 
work with students who have 
special needs. 
1.1.5 Enhance education and 
training for para-educators on early 
release days. 
1.1.6 Convene a science adoption 
committee. 
 
1.2 Continue to provide 
professional development and 
understanding to teachers on 
Multi-Tiered System of Support., 
and provide site-based 
professional development on tier 1 
instruction and intervention to meet 
the needs of all students. This is a 
revised action in light of student 
performance data and teacher 
survey feedback. 
 
1.3 All students will have course 
access to physical education and 
music. 
 
1.4 BTSA Mentorship through San 
Mateo County Office of Education 
to support new teachers. 
 
1.5 Offer New Teacher Orientation 
to prepare the new teachers for 
standard district practices. 
 
1.6 After School homework centers 
will be available for students who 
need the academic support to be 
successful with parent support. 
 
 
 

1.1.4 General education teachers 
participated in training and 
received resources on how to work 
with students who have special 
needs.  Training was provided by 
BRSSD staff and did not incur 
additional costs. 
1.1.5 Enhanced education and 
training for para-educators 
provided on early release days ti 
take advantage of contracted 
hours without students present. 
Training was provided by BRSSD 
staff (Behavior Support Team) and 
did not incur additional costs. 
1.1.6 Convened a science 
adoption committee. 
1.1.7 Provided math teachers with 
access to Jo Boaler's 
Mathematical Mindsets course to 
improve math instruction. 
 
1.2 Continued to provide 
professional development and 
understanding to teachers on 
Multi-Tiered System of Support., 
and provided site-based 
professional development on tier 1 
instruction and intervention to meet 
the needs of all students. 
 
1.3 All students accessed physical 
education and music instruction. 
 
1.4 Our new teachers were 
supported through the San Mateo 
County Office of Education's 
Induction Support.  Mentors were 
provided each new teacher, and 
professional development was 
provided for all new teachers. 
 

1.3 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF Base $23,998  

 1.4 - SMCOE Induction Costs/Break Down (4035 and 
9018)   $83,250 

1.4 5000: Contracted Services 
LCFF Base $80,000  

 1.5 - 4000: Materials LCFF Base $805 

1.5 4000: Materials LCFF Base 
$5,000  

 1.6 1000, 3000, 4000: 
Certificated Personnel Salaries, 
Benefits, Materials LCFF-
Supplemental $1346 

1.6 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF Base $5,999  

 1.1.7 - Action removed for 18-19   
0 
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1.5 We hosted a New Staff 
Orientation that welcomed all new 
certificated staff and oriented them 
to District practices. 
 
1.6 After School homework centers 
were available for students who 
needed the academic support to 
be successful with parent support. 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.7 Teacher Leaders Professional 
Learning on ELD standards. 

 Continue the facilitation of 
professional learning of 
2012 CA ELD Standards 
and implications for 
implementation 

 Development of an 
instructional plan to 
incorporate 2012 ELD 
Standards into current 
literacy curriculum for 
both integrated and 
designated ELD 

 Design professional 
learning plan for 
implementation of 2012 
CA ELD Standards 

 Stabilize and standardize 
reclassification 
procedures, testing 
procedures, and data 
entry norms. 

CCSS teacher leaders will provide 
training to school sites on 
integrated and designated ELD, 

 1.7 Teacher Leaders Professional 
Learning on ELD standards. 

 Continued the facilitation 
of professional learning 
of 2012 CA ELD 
Standards and 
implications for 
implementation 

 Stabilized and 
standardized 
reclassification 
procedures, testing 
procedures, and data 
entry norms. 

CCSS teacher leaders all provided 
training to school sites on 
integrated and designated ELD, 
focused on instructional 
methodology and data analysis to 
determine student need 
 
1.8 Reading Specialists 
Professional Learning on ELD 
standards (NEW) 

 1.7 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $50,000  

 1.7 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $26862 

1.8 - no cost associated with this 
action   $0  

 1.8   $0 

1.9 - no cost associated with this 
item   $0  

 1.9   $0 

1.10 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $5,750  

 1.10 1000, 3000, 4000: 
Certificated Personnel Salaries, 
Benefits, Materials LCFF-
Supplemental $0 

1.11 5000: Contracted Services 
LCFF-Supplemental $15,814  

 1.11   $0 

1.12 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $5,400  

 1.12 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $4,510 

1.13 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $41,470  

 1.13 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $32,661 
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focusing on instructional 
methodology and data analysis to 
determine student need 
 
1.8 Reading Specialists 
Professional Learning on ELD 
standards (NEW) 

 Develop familiarity and 
expertise with ELA/ELD 
standards. 

 Provide professional 
development to site staff 
to align practices in 
assessing, teaching, and 
monitoring progress. 

 Engage in professional 
development through 
Stanford University's 
Understanding 
Language's free online 
learning modules. 

1.9 Participation in Stanford 
Sequoia K-12 Collaborative and 
subsequent small-group research 
projects focused on supporting 
English Learners when sites have 
a relatively low number of said 
students (NEW) 

 Engage in Design 
Thinking research project 
to address individual 
student needs at all sties. 

 Provide professional 
development to all 
principals based on 
learning from the small-
group research project. 

1.10 Identify unduplicated students 
that will attend a district sponsored 

 Developed familiarity and 
expertise with ELA/ELD 
standards. 

 Provided professional 
development to site staff 
that aligned practices in 
assessing, teaching, and 
monitoring progress. 

 Engaged in professional 
development through 
Stanford University's 
Understanding 
Language's free online 
learning module. 

1.9 Participated in Stanford 
Sequoia K-12 Collaborative and 
subsequent small-group research 
projects focused on supporting 
English Learners when sites have 
a relatively low number of said 
students (NEW) 

 Engaged in Design 
Thinking research project 
to address individual 
student needs at all 
sties. 

 Provided professional 
development to all 
principals based on 
learning from the small-
group research project. 

1.10 Identified unduplicated 
students that attended a district 
sponsored summer school 
program that focused on the Next 
Generation Science Standards. 
 
1.11 Engaged in conversation with 
Healthy Cities Tutors; determined 

1.14 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $48,000  

 1.14 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $39,804 

1.15 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $65,000  

 1.15 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $36,492 

1.16 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $94,000  

 1.16 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental 42,301 

1.17 5000: Contracted Services 
LCFF-Supplemental $55,000  

 1.17 5000-5999: Services And 
Other Operating Expenditures 
LCFF-Supplemental $44,500 

1.18 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $33,174  

 1.18 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $33,800 

1.19 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $89,677  

 1.19 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $71,186 

1.20 4000: Materials LCFF-
Supplemental $5000  

 1.20 4000: Materials LCFF-
Supplemental $891 

1.21 - no cost associated   $0   1.21 - no cost associated   $0 

1.22 4000: Materials LCFF-
Supplemental $15,000  

 1.22 4000: Materials LCFF-
Supplemental $10,350 

1.23 - no cost associated, 
working within master schedule   
$0  

 1.23  - no cost associated, 
worked within master schedule   
$0 

1.24 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $76,300  

 1.24 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $52,526 

1.25 1000, 3000, 4000: 
Certificated Personnel Salaries, 
Benefits, Materials LCFF-
Supplemental $15,311  

 1.25 1000, 3000, 4000: 
Certificated Personnel Salaries, 
Benefits, Materials LCFF-
Supplemental $1928 
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summer school program that 
focuses on the Next Generation 
Science Standards. 
 
1.11 Reach out to Healthy Cities 
Tutors again to support 
unduplicated students with their 
academics and provide an adult 
connection; Healthy Cities was not 
able to accommodate BRSSD in 
the 2017-2018 school year. 
 
1.12 Summer professional 
development on how to administer 
the ELPAC Initial test. (NEW) 

 As part of the training, 
teach testers (volunteer 
classroom teachers and 
retired BRSSD staff) the 
connection between the 
ELA/ELD standards and 
how to utilize test results 
to drive instruction. 

1.13 Central School: Reading 
specialist will support small group 
intervention instruction with ELL 
and SES students. 
 
1.14 Cipriani School: Reading 
specialist will support small group 
intervention instruction with ELL 
and SES students 1-4 days per 
week for 30 minutes in the areas of 
reading and writing. 
 
1.15 Fox School: ELA/ELL small 
group intervention with the support 
of a reading specialist. 
 

that their services were not a 
match for our needs. 
 
1.12 Delivered summer 
professional development on how 
to administer the ELPAC Initial 
test. (NEW) 

 As part of the training, 
taught testers (volunteer 
classroom teachers and 
retired BRSSD staff) the 
connection between the 
ELA/ELD standards and 
how to utilize test results 
to drive instruction. 

1.13 Central School: Reading 
specialist supported small group 
intervention instruction with ELL 
and SED students. 
 
1.14 Cipriani School: Reading 
specialist supported small group 
intervention instruction with ELL 
and SED students 1-4 days per 
week for 30 minutes in the areas of 
reading and writing. 
 
1.15 Fox School: ELA/ELL small 
group intervention provided by a 
reading specialist. 
 
1.16 Nesbit: Employed .5 Reading 
Specialist to provide supplemental 
instruction to target population 
 
1.17 Nesbit: Provided high quality 
focused professional development 
on how to support unduplicated 
pupils in the classroom. 

1.26 2,000, 3,000: Classified 
Personnel Salaries, Benefits 
LCFF-Supplemental $2,700  

 1.26 2,000, 3,000: Classified 
Personnel Salaries, Benefits 
LCFF-Supplemental $0 

1.27 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $11,625  

 1.27 1000, 3000, 5000: 
Certificated Personnel Salaries, 
Benefits, Contracted Services 
LCFF-Supplemental $0 

1.28 1000, 3000, 5000: 
Certificated Personnel Salaries, 
Benefits, Contracted Services 
LCFF-Supplemental $15,000  

 1.28 5000: Contracted Services 
LCFF-Supplemental $1700 

1.29 5000: Contracted Services 
LCFF-Supplemental $10,000  

 1.29 - Outdoor Ed 5000: 
Contracted Services LCFF-
Supplemental $9,165 
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1.16 Nesbit: Employ .5 Reading 
Specialist to provide supplemental 
instruction to target population 
 
1.17 Nesbit: Provide high quality 
focused professional development 
on how to support unduplicated 
pupils in the classroom. 
 
1.18 Nesbit: Provide high levels of 
collaboration for teachers to focus 
their work on how to support 
unduplicated students. 
 
1.19 Sandpiper: Reading specialist 
will support mall group intervention 
instruction with ELL and SES 
students.1-4 days per week for 30 
minutes. 
 
1.20 Ralston: Renew Read 180 to 
provide small group intensive 
additional reading instruction for 
unduplicated students. 
 
1.21 Stabilize and standardize 
reclassification procedures, testing 
procedures, and data entry norms. 
 
1.22 Continue to provide access to 
Rosetta Stone for newcomer 
students at various school sites. 
 
1.23 Ralston: Provide math 
support principally directed to 
unduplicated students. 
 
1.24 Redwood Shores: Reading 
specialist will add additional hours 
to reading instruction principally 
directed for English language 
learners. 

 
1.18 Nesbit: Provide high levels of 
collaboration for teachers to focus 
their work on how to support 
unduplicated students. 
 
1.19 Sandpiper: Reading specialist 
supported small group intervention 
instruction with ELL and SES 
students 1-4 days per week for 30 
minutes. 
 
1.20 Ralston: Renewed Read 180 
to provide small group intensive 
additional reading instruction for 
unduplicated students. 
 
1.21 Stabilized and standardized 
reclassification procedures, testing 
procedures, and data entry norms. 
 
1.22 Continued to provide access 
to Rosetta Stone for newcomer 
students at various school sites. 
 
1.23 Ralston: Provided math 
support principally directed to 
unduplicated students. 
 
1.24 Redwood Shores: Reading 
specialist added additional hours 
to reading instruction principally 
directed for English language 
learners. 
 
1.25 Ralston: Provided release 
time for ELA/Reading teachers for 
Read 180 PD. 
 
1.26 Began an offsite homework 
support for students who live in 
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1.25 Ralston: Provide release time 
for ELA/Reading teachers for Read 
180 PD. 
 
1.26 Offsite homework support for 
students who live in East Palo Alto 
and eastern Menlo Park (NEW). 
 
1.27 Summer professional 
development on how to use 
technology to make learning 
engaging and relevant, with an 
emphasis on supporting English 
Learners and students with limited 
technology access at home 
(NEW). 
 
1.28. Professional development 
with Illuminate to learn how to 
disaggregate data by student 
groups, specifically to inform better 
instructional groups and strategies 
(NEW). 
 
1.29 Subsidize the cost of Outdoor 
Education for our unduplicated 
pupils who may need financial 
support to attend. (NEW). 
 
 

East Palo Alto and eastern Menlo 
Park (NEW). 
 
1.27 Hosted summer professional 
development on how to use 
technology to make learning 
engaging and relevant, with an 
emphasis on supporting English 
Learners and students with limited 
technology access at home 
(NEW). 
 
1.28. Provided professional 
development with Illuminate to 
learn how to disaggregate data by 
student groups, specifically to 
inform better instructional groups 
and strategies (NEW). 
 
1.29 Subsidized the cost of 
Outdoor Education for our 
unduplicated pupils who may need 
financial support to attend.  
 
1.29 Subsidized the cost of 
Outdoor Education for our 
unduplicated pupils who may need 
financial support to attend. (NEW). 
 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.30 All students with Individual 
Educational Plans (IEP) will 
receive services as prescribed in 
their plan. 
 

 1.30 All students with Individual 
Educational Plans (IEP) received 
services as prescribed in their 
plan. 
 

 1.30 Included in 1.1.1 1000, 3000: 
Certificated Personnel Salaries, Benefits 
LCFF Base   

 1.30 Included in 1.1 1000, 3000: Certificated 
Personnel Salaries, Benefits LCFF Base  
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1.31 Students with IEPs will also 
benefit from MTSS. See action 1.2 
 
1.32 General education and 
Special programs teachers will be 
provided time once a month during 
an early release Wednesday to 
collaborate, discuss curriculum 
needs, and supports for students 
with IEPs. See action 1.1.4. 
 
1.33 Students receive support from 
an Inclusion Specialist, and 
Inclusion Paras to ensure access 
to core curriculum. 
 
 

1.31 Students with IEPs also 
benefited from MTSS. See action 
1.2 
 
1.32 General education and 
Special programs teachers were 
provided time once a month during 
an early release Wednesday to 
collaborate, discuss curriculum 
needs, and supports for students 
with IEPs. See action 1.1.4. 
 
1.33 Students received support 
from an Inclusion Specialist, and 
Inclusion Paras to ensure access 
to core curriculum. 
 

1.31 Included in 1.1.1 & 1.2 
 
 1000, 3000: Certificated Personnel Salaries, 
Benefits LCFF Base   

 Included in 1.1.1 and 1.2 1000, 3000: 
Certificated Personnel Salaries, Benefits 
LCFF Base  

1.32 Included in 1.1.1 
 
 1000, 3000: Certificated Personnel Salaries, 
Benefits LCFF Base   

 1.32 Included in 1.1.1 1000, 3000: 
Certificated Personnel Salaries, Benefits 
LCFF Base  

1.33 1000, 2000, 3000, 4000, 5000: 
Certificated Personnel Salaries, Classified 
Personnel Salaries, Benefits, Materials, 
Contracted Services Special Education   

 1.33 1000, 2000, 3000, 4000, 5000: 
Certificated Personnel Salaries, Classified 
Personnel Salaries, Benefits, Materials, 
Contracted Services Special Education 
$725000 (check with Lea) 

   $725,000       

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.34 Provide direct academic 
support to African American 
Students during Reading and 
Writing workshop as well as math 
workshop time to differentiate 
learning. 
 
1.35  Provide direct support for 
teachers from Math/Science coach 
in how to support their African 
American students. 
 
 
 

 1.34 Provided direct academic 
support to African American 
Students during Reading and 
Writing workshop as well as math 
workshop time to differentiate 
learning. 
 
1.35 Provided direct support for 
teachers from Math/Science coach 
in how to support their African 
American students 
 

 1.34 Include in 1.1.1 
1.34 No additional cost 
  LCFF Base   

 1.34 Included in 1.1.1   no 
additional cost 

1.35 Included in 1.1.3 
1.35 No additional cost 
  LCFF Base   

 1.35 Included in 1.1.3   no 
additional cost 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
This year, we were able to implement most of the planned actions and services, though there is always room for improvement.  We 
started the year by providing a district-wide training on the roles and requirements of the Single Plan for Student Achievement and the 
Local Control Accountability plan for our school site councils.  Principals were directed to convene English Language Advisory 
Committees and to hold their site council meetings at least every two months so that the school community could regularly review the 
use of their LCFF funds to support and accelerate progress of the site's unduplicated pupil population.  District staff met with principals 
on an ongoing basis to provide consultation and to ensure that spending was aligned to our goals.  Additionally, as a District team, we 
revised the timeline for submitting school plan drafts to encourage community participation in drafting school goals and actions that 
are aligned with the LCAP. 
 
We adopted new history social studies curriculum for all grade levels, and new ELA curriculum for Ralston's 6th-8th graders (our 
middle schoolers at the K-8 sites had adopted Lucy Calkins' Units of Study in Reading and Writing).  Our staff spent much of their 
planning time this year learning the new curricular materials and collaborating with peers.  We also improved our data collection 
processes this year, as a result of last year's data analysis.  Through training and better systemic accountability, our teachers are 
entering their benchmark data into our local data management system, Illuminate, and we are able to review student progress on a 
more frequent basis. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
As noted in the our review of performance, all of our traditionally underserved student groups made positive growth as measured by 
the Smarter Balance Assessments.  In ELA, these students made greater growth than the "all student' group as measured by the 
Smarter Balance Assessment; these data indicate that the supplemental services are effective at closing our achievement gap.  In 
Math, the entire group of students seemed to stagnate as measured by the Smarter Balance Assessment.  While hand-enrolling 
traditionally underserved students with the best teachers has produced strong results for the individuals, our system as a whole needs 
to focus more on providing math interventions and supports in the classroom to help all students achieve at higher rates.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Material differences are explained below; we estimated an item to be of a material expenditure difference if the difference between 
budget and actual was greater than 10%. 
 
There are several actions in which the expenditures were different than originally predicted.  Some notable differences that aren't 
related to lowered contract costs than anticipated, or from over-budgeting to be safe are listed below: 
 
Actions 1.1.1, 1.1.2 This was a mistake in the original budget. 
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Actions 1.1.4, 1.1.5, 1.2 We were able to utilize the existing work schedule to provide these actions without incurring additional costs. 
Action 1.1.6 This was more than budgeted because of an agreement with our teachers' union; committees were intended to occur 
primarily after school with some release days.  Due to low participation, we needed to primarily utilize release days to accomplish this 
task. 
Action 1.1.7 This was a deleted action, but the budget line item was not updated for 2018-2019 
Action 1.3 We ended up not having to contribute from the LCF Base (which is what was budgeted for 2018-2019); instead, the entire 
cost of elementary music and PE were shifted to our foundation. 
Action 1.7 We spent less than anticipated due to not being able to fully recruit 15 members, but also not having available substitutes 
on several of our selected release dates. 
Action 1.10 This item was paid for prior to June 30, 2018, and was reflected in the 2017-2018 update. 
Action 1.11 This action did not come to fruition do to the vendor not being able to take on our schools. 
 
Additionally, there are several personnel items that ended up costing less than budgeted; this is due partially to conservative 
budgeting and partially to personnel changes that resulted in less expensive reading specialists. 
 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Based on the student outcomes and input from stakeholder engagement, we have made some updates and edits to the 2019-2020 
LCAP.   Some notable revisions are included below: 
Revised Targets: 
Our FIT scores were lower this year, so we adjusted the 2019-2020 goal to reflect this. 
Our RFEP rate was lower than we had target; it is unclear if this is a result of a change in assessment at the state level (CELDT to 
ELPAC), or if there are changes to our program implementation.  As such, we have both revised the RFEP rate target and added a 
new metric to measure student progress in language proficiency based on the new assessment. 
We lowered the ELA and Math SBA targets for 2019-2020 based on the fact that we did not meet the target performance for all 
students. 
We also revised our target for math performance based on student performance: the K-2 target went up to 98% from 95%, and the 3-5 
target was adjusted to 60% meeting or exceeding standards as opposed to 70%. 
 
We also adjusted actions to meet the needs of our students and stakeholders.  The new actions in Goal 1 are listed below: 
 
Action 1.7 Math Support 
Action 1.8 Tier 1 Instructional Support 
Action 1.15 Release time and teacher collaboration at Cipriani 
Action 1.16 Release time and teacher collaboration at Fox 
Action 1.17 Release time and teacher collaboration at Redwood Shores 
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Action 1.26 Professional development to support the roll-out of NGSS at Sandpiper 
Action 1.29 Provide intensive summer school in June, 2020 
Action 1.34 Provide support to education specialists to write better IEP Goals 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Goal 2: School Culture and Climate-To promote a positive school culture and climate that will facilitate a safe emotional environment 
so that students may develop trust and connections to their peers and teachers. Students’ mental health will be a priority when 
examining opportunities for curriculum, professional development for staff, and access to mental health services.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 5: Pupil Engagement (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Student Discipline Reports 
Number of suspensions 
        

18-19 
Target: 
Central: 0 
Cipriani: 0 
Fox: 0 
Nesbit: 1 
RWES: 0 
Sandpiper: 2 
Ralston: 30 
Ralston Drop Outs: 0 
District Explusions: 0 
        

 Actual 18-19 Suspensions through May 24, 2019: 
 
Central: 0 
Cipriani: 3 
Fox: 0 
Nesbit: 4 
RWES: 0 
Sandpiper: 3 
Ralston: 53 
Ralston Drop Outs:0 
District Expulsions: 0 
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Expected Actual 

Baseline 
Central 0 
Cipriani 3 
Fox 2 
Nesbit 20 
RWES 6 
Sandpiper 2 
Ralston 53 
Ralston Drop Outs 0 
District Expulsion 0 
        

Metric/Indicator 
California Healthy Kid’s Survey 
Middle School Average 
Academic motivation (high) 
        

18-19 
Target: 50%        

Baseline 
45%        

 Actual 18-19 California Healthy Kids Survey Results: 
 
Middle School Average Academic Motivation (high) 
Target: 50% 
Actual: 45%, static 
 

Metric/Indicator 
California Healthy Kids Survey 
Middle School Average 
School Connectedness (high) 
        

18-19 
Target: 75%        

Baseline 
68%        

 Actual 18-19 California Healthy Kids Survey Results: 
 
Middle School Average School Connectedness (high) 
Target: 75% 
Actual: 64% (down from 68%) 
 

Metric/Indicator 
California Healthy Kids Survey 
Middle School Average 
Experienced Harrassment 
(1 or more times) 
        

18-19 
Target: 24%        

Baseline 
35%        

 Actual 18-19 California Healthy Kids Survey Results: 
 
Middle School Average Experienced Harassment (1 or more times) 
Target: 24% 
Actual: 34%, down from 35% 
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Expected Actual 

Metric/Indicator 
California Healthy Kids Survey 
Elementary School Average 
Perceived Academic Ability 
        

18-19 
Target: 61%        

Baseline 
50%        

 Actual 18-19 California Healthy Kids Survey Results: 
 
Elementary School Average Perceived Academic Ability (now perceived 
school performance, one of the best or better than most) 
Target: 61% 
Actual: 54%, up from 50% 
 

Metric/Indicator 
California Healthy Kids Survey 
Elementary School Average 
School Connectedness (High) 
        

18-19 
Target: 67%        

Baseline 
66%        

 Actual 18-19 California Healthy Kids Survey Results: 
 
Elementary School Average School Connectedness (High) 
Target: 67% 
Actual: 67%, up from 66% 
 

Metric/Indicator 
California Healthy Kids Survey 
Elementary School Average 
Safe at school all the time 
        

18-19 
Target: 55%        

Baseline 
52%        

 Actual 18-19 California Healthy Kids Survey Results: 
 
Elementary School Average Safe at School All the Time 
Target: 55% 
Actual: 55%, up from 52% 
 

Metric/Indicator 
California Healthy Kids Middle School Survey Response Rate        

18-19 
Target: 99%        

Baseline 
2017-2018: 94% response rate 
2016-2017: 99% response 
2015-2016: 95% response 
2013-2014: 98% response 
2011-2012 86% response 
2009-2010: 83% response 

 Actual 18-19 California Healthy Kids Survey Middle School Response Rate: 
 
Target: 99% 
Actual 2018-2019 participation: 93%, down from 2017-2018 
2017-2018: 94% response rate 
2016-2017: 99% response 
2015-2016: 95% response 
2013-2014: 98% response 
2011-2012 86% response 
2009-2010: 83% response 
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Expected Actual 

        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.1 Continue to implement PBIS 
district-wide.  Provide in-house 
PBIS training to the three sites who 
have yet to participate (Nesbit, 
Central, Fox), focusing on the 
components of a successful Tier 1 
implementation, principally directed 
toward decreasing 
disproportionalities and ensuring 
our unduplicated pupils feel 
welcomed at school. 
 
2.2 Provide professional 
development on social emotional 
learning, PBIS and mental health 
for teachers and para educators. 
 
2.3 Involve student leadership in 
the California Association of 
Student Councils. 
 
2.4  Explore a secondary data 
source to collect information about 
school climate and safety - 
addressed in the actions/services 
section for 2018-2019. 
 
 

  
2.1 Continued to implement PBIS 
district-wide. Provided in-house 
PBIS training to the three sites 
who have yet to participate 
(Nesbit, Central, Fox), focused on 
the components of a successful 
Tier 1 implementation, principally 
directed toward decreasing 
disproportionalities and ensuring 
our unduplicated pupils feel 
welcomed at school. 
 
2.2 Provided professional 
development on social emotional 
learning, PBIS and mental health 
for teachers and para educators. 
 
2.3 Involved student leadership in 
the California Association of 
Student Councils. 
 
2.4 Explored a secondary data 
source to collect information about 
school climate and safety - 
addressed in the actions/services 
section for 2018-2019. 
 

 2.1 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF Base $10,000  

 2.1 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $7,515 

2.2 2,000, 3,000: Classified 
Personnel Salaries, Benefits 
LCFF Base $5,000  

 2.2 - no cost associated   $0 

2.3 5000: Contracted Services 
LCFF Base $1,000  

 2.3 - did not come to fruition   $0 

2.4 no cost associated  LCFF 
Base $0  

 2.4 - no cost associated   $0 
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Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.5 School site PBIS/SEL team to 
support implementation of program 
at each site to address 
disproportionality and implement 
systemic change to improve the 
culture and climate at school sites. 
 
2.6 Nesbit: Increase StarVista 
counseling principally directed 
towards unduplicated students 
 
2.7 Cipriani: Increase StarVista 
counseling principally directed 
towards unduplicated students 
 
2.8 Provide parent classes in 
primary language on social 
emotional learning for the 
unduplicated students through 
StarVista experts, included in our 
contract through the Sequoia 
Healthcare District 
 
2.9 Redwood Shores: Continue 
contracting with David Dooley Corp 
to provide students with culturally 
sensitive instruction, coaching, and 
support, principally directed toward 
unduplicated pupils. 
 
2.10 Ralston: Host a motivational 
speaker to encourage students 
and provide a role model to our 
unduplicated population 
 
2.11 Redwood Shores: Increase 
StarVista counseling, principally 

 2.5 School site PBIS/SEL team 
supported implementation of 
program at each site to address 
disproportionality and implement 
systemic change to improve the 
culture and climate at school sites. 
 
2.6 Nesbit: Increased StarVista 
counseling principally directed 
towards unduplicated students 
 
2.7 Cipriani: Increased StarVista 
counseling principally directed 
towards unduplicated students 
 
2.8 Provided parent classes in 
primary language on social 
emotional learning for the 
unduplicated students through 
StarVista experts, included in our 
contract through the Sequoia 
Healthcare District 
 
2.9 Redwood Shores: Instead of 
contracting with David Dooley, 
Redwood Shores arranged for 
teachers to attend Responsive 
Classroom training. 
 
2.10 Ralston: Hosted a 
motivational speaker as an 
assembly (Action 3.8) to 
encourage students and provide a 
role model to our unduplicated 
population 
 
2.11 Redwood Shores: Increased 
StarVista counseling, principally 

 2.5 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials LCFF-Supplemental 
$10,000  

 2.5 1000, 2000, 3000, 4000, 
5000: Certificated Personnel 
Salaries, Classified Personnel 
Salaries, Benefits, Materials, 
Contracted Services LCFF-
Supplemental $6,879 

2.6 5000: Contracted Services 
LCFF-Supplemental $11,501  

 2.6 5000: Contracted Services 
LCFF-Supplemental 13,000 

2.7 5000: Contracted Services 
LCFF-Supplemental $6,480  

 2.7 5000: Contracted Services 
LCFF-Supplemental $6,600 

2.8 - no additional cost   $0   2.8 0 - no additional cost   $0 

2.9 5000: Contracted Services 
LCFF-Supplemental $9,882  

 2.9 5000: Contracted Services 
LCFF-Supplemental $2196 

2.10 5000: Contracted Services 
LCFF-Supplemental $7252  

 2.10 - duplicate of action 3.8    

2.11 5000: Contracted Services 
LCFF-Supplemental $6,480  

 2.11 5000: Contracted Services 
LCFF-Supplemental $6,600 

2.12 5000: Contracted Services 
LCFF-Supplemental $7,000  

 2.12 5000: Contracted Services 
LCFF-Supplemental $8,250 

2.13 5000: Contracted Services 
LCFF-Supplemental $6,480  

 2.13 5000: Contracted Services 
LCFF-Supplemental $2883 

2.14 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $20,649  

 2.14 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $19,450 

2.15 1000, 3000: Certificated 
Personnel Salaries, Benefits 
LCFF-Supplemental $63,171  

 2.15 5000: Contracted Services 
LCFF-Supplemental $8,250 

2.16 1000, 3000, 5000: 
Certificated Personnel Salaries, 

 2.16 5000: Contracted Services 
LCFF-Supplemental $0 
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directed towards serving 
unduplicated pupils 
 
2.12 Fox: Increased StarVista 
counseling, principally directed 
towards serving unduplicated 
pupils 
 
2.13 Central: Increased StarVista 
counseling, principally directed 
towards serving unduplicated 
pupils 
 
2.14 Support Health & Wellness 
educator in overseeing the 
increased services directed toward 
serving our unduplicated pupils. 
(NEW) 
 
2.15 Ralston: Hire an additional 
counselor at .5FTE principally 
directed to serve English Learners, 
Foster Youth and Low income 
students (NEW) 
 
2.16 Sandpiper: Send teachers to 
statewide PBIS Conference to 
learn how to better implement 
PBIS, directed principally toward 
unduplicated pupils. 
 
 
 

directed towards serving 
unduplicated pupils 
 
2.12 Fox: Increased StarVista 
counseling, principally directed 
towards serving unduplicated 
pupils 
 
2.13 Central: Increased StarVista 
counseling, principally directed 
towards serving unduplicated 
pupils 
 
2.14 Supported Health & Wellness 
educator in overseeing the 
increased services directed toward 
serving our unduplicated pupils. 
(NEW) 
 
2.15 Ralston: Hired Star Vista 
counselor to provide Tier 1 Social 
Emotional Learning to all students. 
 
2.16 Sandpiper: Pricnipal attended 
statewide PBIS Conference to 
learn how to better implement 
PBIS, directed principally toward 
unduplicated pupils. 
 
2.17 Redwood Shores: Footsteps 
PE provided additional lunch time 
supervision and activities to 
engage students and provide a 
more engaging recess experience. 
 
2.18 Ralston: Funds were used to 
provide unduplicated pupils bus 
passes so that students could stay 
on campus and participate in 
school activities alongside their 
peers. 
 

Benefits, Contracted Services 
LCFF-Supplemental $1000  

      2.17 5000: Contracted Services 
LCFF-Supplemental $3,500 

      2.18 5000: Contracted Services 
LCFF-Supplemental $1,936 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
This was a successful year for supporting Goal 2 at all of our sites.  By hosting PBIS training in-district, utilizing district staff and 
expertise, we were able to create strong, consistent expectations.  We utilized our behavior support team staff and our district wellness 
coordinator to coach the teams along in their installation year, and all sites who participated in the PBIS Tier 1 training have a robust 
system ready to launch.  Some of the sites with stronger PBIS implementation going into 2018-2019 experienced difficulties during the 
school year as a result of staff turnover.  At one site, the principal inherited a school just coming off of a PBIS Platinum award, and 
thereby assumed many systems would run smoothly.  Instead, she was met with staff and community resistance, and was not able to 
continue implementing PBIS as intended; this site will attend district-led PBIS Training next year to ensure that they get back on track 
with supporting students and creating a welcoming climate and culture for all. 
 
Another site also experienced turnover, and while the new administrator came with PBIS experience, the team lost momentum.  The 
California Healthy Kids Survey results supported this change, and school connectedness dropped drastically; this site will also attend 
district-led PBIS training next year and redesign how they will involve staff and students to create a lasting system. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Overall, our CHKS data are fairly flat.  School connectedness is down in the middle school, academic motivation is static at the middle 
school level, and harassment is down at the middle school level.  Perceived academic ability,  school safety, and school 
connectedness are all up at the elementary level.  We will have to dig deeper to analyze the breadth of this as the participation rate is 
up to 78%, from 72% at the elementary level, and down from 94% to 93% at the middle school level. 
 
The added support from on-site counselors has also made a positive impact on students.  All schools saw a decrease in the number of 
risk assessments performed this year, and the overall total went from 29 down to 16!  The combination of increased tier 1 supports in 
the classrooms, better trained personnel to respond to crises, and additional access to supports for social emotional/mental health 
needs is leading to better support for our students, and better resilience as indicated by the decrease in risk assessments. 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Material differences are explained below; we estimated an item to be of a material expenditure difference if the difference between 
budget and actual was greater than 10%. 
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There are several actions in which the expenditures were less than originally predicted.  Some notable differences that aren't related 
to lowered contract costs than anticipated, or from over-budgeting to be safe are listed below: 
 
Action 2.2 This professional development was provided through our existing structures (staff meetings, district-wide meetings and 
professional learning days), and so no additional expenditures were necessary to achieve this action. 
Action 2.3 Ralston opted to create a WEB program to involve their student leadership rather than taking them to formal training with 
the California Association of Student Councils. 
Action 2.5 We spent just under $7,000 to achieve this goal; we had budgeted for 4 days of training and support and in the end, it only 
took three days to complete the training sequence. 
Action 2.9 With a new principal coming on board for 2018-2019, the former principal did not initiate a contract prior to her departure; 
the new principal instead opted to use the funds toward training for her teachers focused on a responsive classroom. 
Action 2.15 Ralston revised the plan and hired a StarVista counselor to provide Tier 1 Social Emotional Learning support; this was 
partially due to the unavailability of a qualified candidate willing to work a part time position. 
Action 2.17 This action was added mid-year in order to meet the needs of the community. 
Action 2.18 This action was added mid-year in order to meet the needs of the community. 
 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
As the year progressed, sites opted to add more funds to their Star Vista counselors to add supports for students.  Additionally, 
Redwood Shores added time with Footsteps PE in response to a need to improve the recess options and provide students with 
engaging activities to keep the school climate positive and calm.  We have continued to support increases in service hours from 
StarVista.  In analyzing the California Healthy Kids Survey responses, we also revised targets for 2019-2020; we did not meet our 
target for 2018-2019 in 5 metrics, so the revised targets for 2019-2020 use this year as a baseline. 
 
As a response to the stakeholders, we are also adding new action items: 
Action 2.4: Hire 2.0 FTE counselors to support the middle grades students. 
Action 2.15: Provide professional development for leadership team around cultural sensitivity. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Goal 3: Engagement -To promote school engagement with students and families while maintaining the positive attendance 
percentage, reducing student discipline concerns, addressing safety and school connectedness and by soliciting parent input for 
decision making (including unduplicated and special needs subgroups).          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Daily Average Attendance        

18-19 
Maintain 98%        

Baseline 
98%        

 Target: Maintain 98% ADA 
Actual 2018-2019 Attendance: 96.74% through May 28 
 

Metric/Indicator 
Chronic Absenteeism        

18-19 
2.7%        

Baseline 
4.7%        

 Target: 2.7% of students are chronically absent 
Actual 2017-2018 per California School Dashboard: 5.5% are chronically 
absent, with 0 change from 2016-2017 
 

Metric/Indicator 
Student Discipline Reports 
% of Unduplicated 

 18-19 Target # of Unduplicated Pupils Suspended: 
Central 0 
Cipriani 0 
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Expected Actual 

Student Count Suspended 
        

18-19 
Central 0 
Cipriani 0 
Fox 0 
Nesbit 14 
RWES 3 
Sandpiper 0 
Ralston 47 
Ralston Drop Outs 0 
District Expulsion 0 
        

Baseline 
Central 0 
Cipriani 3 
Fox 2 
Nesbit 20 
RWES 6 
Sandpiper 2 
Ralston 53 
Ralston Drop Outs 0 
District Expulsion 0 
        

Fox 0 
Nesbit 14 
RWES 3 
Sandpiper 0 
Ralston 47 
Ralston Drop Outs 0 
District Expulsion 0 
 
18-19 Actual # of Unduplicated Pupils Suspended: 
Central 0 
Cipriani 1 of 3 total 
Fox 0 
Nesbit 4 of 4 total 
RWES 0 
Sandpiper 2 of 3 total 
Ralston 11 of 53 total 
Ralston Drop Outs 0 
District Expulsion 0 
 

Metric/Indicator 
Participation in Parent Involvement Survey        

18-19 
Increase participation rate by 3%        

Baseline 
6% of families participated in the 2017-2018 LCAP Parent Survey        

 Parent Involvement Survey 
 
Target: increase participation by 3% 
Actual: 335 people participated in our online surveys this year compared to 
177 from last year; it is possible that the 162/113/60 participants are a subset 
of the same people, but as we collect feedback anonymously, there is no way 
to know for sure. 
 

Metric/Indicator 
California Healthy Kids Middle School Survey Truancy - Skipped School or 
Cut Class (0 times)        

18-19 
Target: 89%        

Baseline 
2017-2018 Actual 
California Healthy Kid’s Survey Middle School Truancy - Skipped School or 
Cut Class (0 times): 86% 

 California Healthy Kids Middle School Survey 
Truancy - Skipped School or Cut Class (0 times) 
 
Target: 89% 
2018-2019 Actual: 78% 
 
2017-2018: 86% 
2016-2017: 78% 
2015-2016: 90% 
2013-2014: 82% 
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Expected Actual 

 
2016-2017: 78% 
2015-2016: 90% 
2013-2014: 82% 
2011-2012: 88% 
2009-2010: 90% 
        

2011-2012: 88% 
2009-2010: 90% 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.1 District wide emergency drills 
for all certificated and classified 
staff will be held in April, 2019. 
 
3.2 Continue with Healthy Kids’ 
Survey and provided additional 
surveys to further understand 
student social and emotional 
needs. 
 
 

 3.1 District wide emergency drills 
for all certificated and classified 
staff were held on October 10, 
2018. 
 
3.2 Administered the Healthy Kids’ 
Survey and provided additional 
surveys in conjunction with Second 
Step and Great Body Shop 
curricula to further understand 
student social and emotional 
needs. 
 

 3.1 No Cost   $0   3.1 No cost associated   $0 

3.2 4000: Materials TUPE $1,000   3.2 4000: Materials TUPE $1054 

      3.2 4000: Materials LCFF-
Supplemental $1054 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.3 Explore opportunities to 
collaborate with the Peninsula 
Conflict Resolution Center, with the 
help of BRSSD staff, PCRC will 
convene the families, school staff, 

 3.3 Staff did not successfully 
connect with PCRC as intended. 
 
3.4 Parent education for families of 
unduplicated students was 
presented at the East Palo Alto 

 3.3 5000: Contracted Services 
LCFF-Supplemental $15,000  

 3.3 5000: Contracted Services 
LCFF-Supplemental $0 

3.4 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 

 3.4 1000, 3000, 4000: 
Certificated Personnel Salaries, 
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and the bus drivers. PRC will 
provide the following services: 

 Provide bilingual 
facilitation, childcare, 
food, and meeting 
supplies. 

 Demonstrate the 
commitment of the 
BRSSD to the Tinsley 
families. 

 Build relationships 
between the families, 
school representatives, 
and the bus drivers. 

 Connect the families to 
each other. 

 Collectively address the 
issue of drop-off 
supervision. 

 Gather successes and 
other areas of tension. 

 Discuss strategy for next 
year. 

 Build capacity of family 
engagement. 

3.4 Parent education for families of 
unduplicated students. Below are 
the topics for our parent education 
series. 

 Common Core Standards 
 How to read the report 

card and prepare for 
Parent Teacher 
conferences 

 How to help at home 
 How to understand 

CAASPP data 
 Getting involved and 

volunteer 

YMCA. Below were the topics for 
our parent education series. 

 Common Core Standards 
 How to read the report 

card and prepare for 
Parent Teacher 
conferences 

 How to help at home 
 How to interpret the 

CAASPP Data 
 Getting involved and 

staying in the 
communication loop 

 Accessing additional 
support 

3.5 Nesbit: Provided access to 
families of unduplicated pupils, 
engagement person on campus 20 
hours per week who will provide 
access to resources and family 
translations. 
 
3.6 Nesbit: Held 4 parent meetings 
per year to discuss ways on how 
families of unduplicated students 
can support their children at home 
in East Palo Alto. 
 
3.7 Ralston: Scheduled parent 
engagement and education 
activities focused on the needs of 
families of unduplicated pupils via 
coffees, talks, presentations, guest 
speakers. 
 
3.8 Ralston: Scheduled 
assemblies to motivate students to 
be more engaged in school, 
principally directed toward our 
unduplicated pupils. 
 

Materials LCFF-Supplemental 
$5,649  

Benefits, Materials LCFF-
Supplemental $150 

3.5 2,000, 3,000: Classified 
Personnel Salaries, Benefits 
LCFF-Supplemental $19,219  

 3.5 2,000, 3,000: Classified 
Personnel Salaries, Benefits 
LCFF-Supplemental $13,885.00 

3.6 - no cost associated   $0   3.6 - no cost associated   $0 

3.7 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials LCFF-Supplemental 
$6,000  

 3.7 - no cost associated   $0 

3.8 5000: Contracted Services 
LCFF-Supplemental $3,000  

 3.8 5000: Contracted Services 
LCFF-Supplemental $2,100 

3.9 5000: Contracted Services 
LCFF-Supplemental $5,900  

 3.9 - no cost associated   $0 
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3.5 Nesbit: Provided access to 
families of unduplicated pupils, 
engagement person on campus 20 
hours per week who will provide 
access to resources and family 
translations. 
 
3.6 Nesbit: Hold 4 parent meetings 
per year to discuss ways on how 
families of unduplicated students 
can support their children at home 
in East Palo Alto. 
 
3.7 Ralston: Schedule parent 
engagement and education 
activities focused on the needs of 
families of unduplicated pupils: 
coffees, talks, presentations, guest 
speakers, etc. 
 
3.8 Ralston: Schedule assemblies 
to motivate students to be more 
engaged in school, principally 
directed toward our unduplicated 
pupils. 
 
3.9 Redwood Shores: Parent 
education to support parents of 
unduplicated pupils engage with 
school more effectively. 
 
 

3.9 Redwood Shores: Parent 
education to support parents of 
unduplicated pupils occurred with 
the other sites through our Tinsley 
Voluntary Transfer program parent 
education nights hosted in East 
Palo Alto (see Action 3.4). 
 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.10 District staff will form an 
African American Parent Group to 
provide information on Common 
Core Standards, how to support 
their children with academics, and 

 3.10 District staff reached out to all 
parent groups by attending 
meetings at site, and asked for 
participation.  District staff continue 
to need to find a way to encourage 

 3.10 No Additional Cost 
 
  LCFF Base   

 3.10 - No additional cost   $0 
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provide an opportunity to elicit 
input.  District will work to 
encourage more participation. 
 

participation without making 
families feel targeted. 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Through analysis of the above-mentioned metrics, it is evident that the implementation of actions to support the articulated goal is 
having success.  Average daily attendance is slightly lower than in previous years, but from our CALPADS data, our number of 
chronically absent students seems to have dropped significantly. Per our reporting records, we have 24 students who have missed 18 
or more school days; with 4,339 students enrolled, this is just 0.5% of the total population, compared to 5.5% of students considered 
chronically absent in the 2017-2018 school year.  It is not feasible to calculate the exact absenteeism rate for our 4,339 students as 
not all of our students were enrolled for a full 180-day school year.  Some started later in the year, some left early, so we will need to 
wait for the state's newest release of data to the California School Dashboard to make an accurate comparison.  Additionally, our 
suspensions have decreased across the district, along with the disproportionality of unduplicated pupils being suspended more 
frequently than the overall population.  Through regular outreach and communication, we have successfully increased the awareness 
about the importance of consistent school attendance. 
 
We also continue to monitor student perceptions through the use of the California Healthy Kids Survey and school activities. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
One metric indicates that we have further work to do - the percent of students skipping class 1-2 times in the past 12 months has gone 
up from 9% to 15%.  This corresponds with the middle school connectedness indicator going from 68% feeling high connectedness to 
64% feeling high connectedness.  While we are doing a better job engaging parents and communicating with them, it appears as 
though our middle school students are feeling less connected to and engaged by school.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Material differences are explained below; we estimated an item to be of a material expenditure difference if the difference between 
budget and actual was greater than 10%.  Some notable differences that aren't related to lowered contract costs than anticipated, or 
from over-budgeting to be safe are listed below: 
 
Action 3.2: Administering the California Healthy Kids Survey cost more than we anticipated; the budget will be corrected for future 
years. 
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Action 3.3: Staff did not successfully connect with PCRC as intended. 
Action 3.4: Parent education evenings occurred, but there was little associated cost due to staff members volunteering their time and 
providing the professional development. 
Action 3.5: The staff member was allocated more hours than necessary in order to meet the needs of the community. 
Action 3.7: Parent engagement events were hosted by the school administration, but no cost was associated due to the presentations 
not being provided by an outside contractor. 
Action 3.9: This action was combined with Action 3.4 to ensure that families had meaningful access to parent education. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The metrics indicate overall success in this area, and we plan to continue to implement similar action items.  We have, additionally, 
revised the target for parent participation in order to be more specific.         
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

We began taking input on our District’s improvement efforts in October 2014, as our District embarked on a strategic planning 
process. Throughout the last few years, our strategic planning efforts have informed our LCAP planning and vice versa. We have 
made a deliberate effort to ensure that the LCAP target populations (students eligible for free and reduced meals, English Learners, 
and foster youth) were well represented in the LCAP engagement process. Below is a list of the formal meetings in which we involved 
our stakeholders in the planning process.        
During the meetings listed below, we reviewed our existing 2017-2020 LCAP and considered changes and additions for the 2019-
2020 school year: 
 
September 13, 2018 District-wide Site Council training 
October 2, 2018 Nesbit Site Council meeting 
October 11, 2018 Tinsley Parent Education Night 
November 9, 2018 District English Learner Advisory Council meeting 
November 28, 2018 Tinsley Parent Education Night 
January 23, 2019 Ralston Site Council meeting 
January 24, 2019 Sandpiper English Learner Advisory Council/Site Council meeting and Redwood Shores Site Council meeting 
January 24, 2019 Central Site Council meeting 
February 8, 2019 District English Learner Advisory Council meeting 
March 8, 2019 District English Learner Advisory Council meeting 
February 28, 2019 Fox and Cipriani Site Council meetings 
March 5, 2019 Nesbit Site Council Meeting 
March 12, 2019 Tinsley Parent Education Night 
March 15, 2019 Central Site Council meeting 
March 15, 2019 Opening Doors PTA Leadership (LCAP primer) 
March 21, 2019 Sandpiper English Learner Advisory Council/Site Council meeting 
March 21, 2019 LCAP Screencast and Goal 1 Feedback form sent to all BRSSD community members 
March  27, 2019 Ralston SIte Council meeting 
April 9, 2019 Cipriani PTA meeting 
April 25, 2019 Cipriani Site Council meeting 
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April 30. 2019 LCAP Screencast and Goal 2 Feedback form sent to all BRSSD community members 
May 20, 2019 LCAP Screencast and Goal 3 Feedback form sent to all BRSSD community members 
June 6, 2019 LCAP Public Hearing 
June 20, 2019 LCAP Board Approval 
 
 
        
September 13, 2018  District Wide School Site Council Meeting: 
The District hosted a district wide school site council meeting. At the meeting council members were trained on their roles and 
responsibilities. A responsibility of the council members is to provide input to the LCAP. Council members had time to analyze the 
current CAASPP data and look for trends with a focus on unduplicated students. During this activity, site council members were able 
to provide input for the LCAP based on their findings of the data analysis. They were also asked to participate in aligning their Single 
Plan for Student Achievement (SPSA) to the LCAP. Council members had time to analyze the current CAASPP data. 
        
Site Council Meetings at each site: October 2, January 23, January 24, February 28: 
I provided an overview of the LCAP and the process by which we share information and gather feedback from parents.  District level 
data were presented and the achievement gap as presented to all site council members.  This provided context for LCAP feedback 
sessions as well as the importance of their participation in the creation of their site plans.  In addition to a formal presentation, 
participants were given our LCAP Infographic to keep track of current expenditures and actions. 
        
October 11 Tinsley Parent Education Night 
The site administrators and I presented to the Tinsley Transfer Parents at our Parent Education Night hosted at the East Palo Alto 
YMCA.  We used the time to share about how to be supported in school, how to prepare for upcoming parent-teacher conferences, 
as well as to discuss how we utilize LCFF supplemental funds to ensure equity of access and outcome for our traditionally 
underserved population.  We collected feedback, and shared information about our new partnership with the East Palo Alto YMCA to 
provide an after school homework club to our students who reside in the Ravenswood residency area.  In addition to a formal 
presentation, participants were given our LCAP Infographic to keep track of current expenditures and actions.  The meeting 
concluded with individual site meetings so parents could interact with their individual site principal to ask questions about school, 
about the school plan, and about anything else that was pertinent to the parent group. 
        
November 9 DELAC meeting 
Again, an overview of the LCAP and feedback process was presented at the DELAC meeting.  Data were presented and current 
actions were shared, and parents were encouraged to continue attending and providing feedback. 
        
November 28 Tinsley Parent Education Night 
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During this meeting, BRSSD school administrators partnered with the East Palo Alto YMCA staff to review the expectations and 
program requirements of the new after school homework club.  This is a direct result of parental feedback from last year's LCAP 
review process; it is clear that our parents who live in the Ravenswood residency area need more access to academic support for 
their students since most of them are reliant on the school bus, and therefore would not be able to participate in any after school 
activities hosted on campus. 
        
February 8 DELAC meeting 
During this meeting, the parents provided anonymous feedback in response to specific prompts: what does your child need to be 
successful at school in terms of academics, social emotional learning, and attendance? 
        
Site Council Meetings at each site: March 5, March 12, March 14, March 21, March 27, April 25 
During this second visit to the school sites, the LCAP goals were again presented to the community members.  In addition to 
answering questions about data, the participants were engaged in protocols to elicit feedback. 
        
March 15 Opening Doors LCAP Primer 
Opening Doors is a separate branch of our PTA that was formed specifically to support parents of students with learning differences.  
This is a collective group of parents from all seven of our sites, and operates in conjunction with the individual site PTAs.  I met with 
their leadership team to provide an overview of the LCAP and the feedback process.  This gathering was focused on sharing 
information and encouraging participation rather than collecting direct feedback. 
        
March 21 LCAP Screencast and Feedback Form for Goal 1 
In response to parent feedback, BRSSD leadership decided to bring the LCAP Parent Advisory function to existing meetings at the 
site level and to utilize technology to reach more families.  A series of three screencasts were created to provide community 
members background on each LCAP goal and elicit specific feedback in smaller iterations.  Capitalizing on the school's mass 
outreach software, parents were sent an email and text message encouraging them to watch a short, 5-minute screencast.  Families 
were provided with the feedback link in the email/text, so if they wanted to go straight to the feedback, that was always an option.  In 
previous years, we received fewer than 200 responses to the one survey we sent annually.  From the March 21 screencast/feedback 
form, we received 161 responses. 
        
April 9 Cipriani PTA meeting 
At this parent meeting, an overview of the LCAP process was presented and time was spent gathering feedback from the school 
community on how to best serve our students. 
        
April 30 Screencast and Feedback Form for Goal 2 
This second installment brought in 111 responses focused specifically on feedback for Goal 2. 
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May 20 Screencast and Feedback Form for Goal 3 
 
        
June 6. 2019 LCAP Public Hearing        
June 20, 2019 LCAP Approval at the Board meeting        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

Throughout the year, parents and stakeholders were presented with baseline data and information about how our students are 
performing.  We utilized design-thinking principles to guide feedback sessions.  Be dedicating time to the stakeholders to brainstorm 
their personal needs and priorities, we were able to elicit honest feedback.  Through a combination of in-person meetings and virtual 
opportunities to participate anonymously, we received more feedback than ever before. 
 
Some common themes that arose at the n-person meetings included::more instructional support at the sites to help teachers; better 
trained staff to work with students with learning differences; more education about the impact of missing school; parents want more 
social emotional support for their students; parents want more differentiated learning opportunities to support the learning of all 
students; parents wanted more rigorous learning opportunities for advanced students; and parents wanted better support for 
struggling students, including training to use more sensitive language when referring to students. 
 
Some common themes that arose from the online forums included:: a need for multicultural training and celebration; more social 
emotional learning; increased differentiation to support kids who need additional help and kids who need an additional challenge; 
more academic supports available to support struggling learners; more community building events at the site level. 
 
The feedback from the community (staff and parents) contributed to revised action items in this iteration of the LCAP. 
 
Action 1.7 Math Support 
Action 1.8 Tier 1 Instructional Support 
Action 1.15 Release time and teacher collaboration at Cipriani 
Action 1.16 Release time and teacher collaboration at Fox 
Action 1.17 Release time and teacher collaboration at Redwood Shores 
Action 1.26 Professional development to support the roll-out of NGSS at Sandpiper 
Action 1.29 Provide intensive summer school in June, 2020 
Action 1.34 Provide support to education specialists to write better IEP Goals 
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Action 2.4: Hire 2.0 FTE counselors to support the middle grades students. 
Action 2.16: Provide professional development for leadership team around cultural sensitivity. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 1 
Goal 1: Conditions of Learning and Pupil outcomes- Fully credentialed teachers will implement common core and NGSS standards 
through a broad course of study that includes all subject areas to promote academic proficiency.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
We expect all students to make at least one grade level of progress over the course of the year, and we expect all students to achieve 
grade level proficiency. This requires a highly qualified teaching staff that understands the Common Core State Standards (CCSS) 
and instructional materials that facilitate differentiation for a diverse student population. 
 
Efforts will be made to increase performance in the following areas: standardized tests, measured growth on state and local indicators, 
share of pupils that are college and career ready, share of English learners that become English proficient, English learner 
reclassification rate, special education student growth, and pupil outcomes in subject areas. Ensure that all school facilities are 
maintained in good repair for learning. In particular, as a district we will need to review and reflect on current practice on how we serve 
our African American students. 
 
As we analyze the dashboard it is important for us to begin focusing our work on the achievement gap seen between all students and 
our African American and socioeconomically disadvantaged students. Our district has 71 African American students. We will need to 
focus on closing the achievement gap, especially in the areas of mathematics and for students new to the district.  When we look at 
cohort data, our AA students are making gains in mathematics and ELA.  The students enrolled with  BRSSD for two consecutive 
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years showed an 8 point gain on percent meeting or exceeding standards in ELA; however, there is still a 51 point difference between 
the Black/African American student performance and all students.  In math, the students enrolled with BRSSD for  two consecutive 
years showed a 5 point gain on percent meeting or exceeding standards; however, there is still a 54 point difference between the 
Black/African American student performance and all students. 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

High Quality Teachers - 
fully credentialed and 
teaching in category        

 100%  Target: Maintain 100% 
Actual: Maintained 
100% 
 

 Target: Maintain 100% 
Actual: Maintained 
100% 
 

 Target: Maintain 100% 

Facilities         100% on FIT  Target: Maintain 100% 
on FIT 
Actual: Maintained 
100% on FIT 
 

 Target: Maintain 100% 
Actual: 
Central: 100% 
Cipriani: 95% 
Fox: 94% 
Nesbit: 100% 
Redwood Shores: 94% 
Sandpiper: 75% 
Ralston: 65% 
 

 Revised Target: 
Central, Nesbit: Maintain 
100% 
Cipriani, Fox, Redwood 
Shores: 100% 
Sandpiper: 90% 
Ralston: 75% 
 

Common Core materials 
All students will have 
access to common 
materials 
        

 English Language Arts: 
100% of all 
classrooms have CCSS 
ELA Materials 
Math: 100% of all 
classrooms have CCSS 
Math Materials 
Science: Bridge 
materials. Adoption 
timeline-2018-2019 
Social Studies: Bridge 
materials 
 

 Target: 
English Language Arts: 
English Language Arts: 
100% of all 
classrooms have CCSS 
ELA Materials 
Math: 100% of all 
classrooms have CCSS 
Math Materials 
Science: Bridge 
materials. Adoption 
timeline-2018-2019 
Social Studies: Bridge 
materials 

 Target: 
English Language Arts: 
100% of all classrooms 
have CCSS ELA 
Materials 
 
Math: 100% of all 
classrooms have CCSS 
Math Materials 
 
Science: Bridge 
materials for the school 
year, but the adoption 
committee will make a 

 Target: 
English Language Arts: 
100% of all classrooms 
have CCSS ELA 
Materials 
Math: 100% of all 
classrooms have CCSS 
Math Materials 
Science: 100% of all 
classrooms have CCSS 
NGSS Materials 
Social Studies: 100% of 
all classrooms have 
CCSS HSS materials 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Actual: 
100% of K-5 classrooms 
have CCSS ELA 
Materials; 100% of 
middle grades 
classrooms at our K-8 
schools have CCSS 
ELA Materials; 100% of 
our middle grades at 
Ralston have bridge 
materials 
Math: 100% of all 
classrooms have CCSS 
Math Materials 
Science: Bridge 
materials 
Social Studies: Bridge 
materials in K-5 and 6-8 
sites 
 

recommendation for K-5 
and 6-8 adoption on 
June 20, 2019. 
 
Social Studies: Newly 
adopted, CCSS-aligned 
HSS text in grade K-8 
 
Actual: 
ELA: 100% of 
classrooms have CCSS-
aligned ELA materials 
Math: 100% of 
classrooms have CCSS-
aligned Math materials 
Science: Bridge 
materials were provided 
for the school year; an 
adoption committee was 
convened and is in the 
midst of piloiting new 
mateirals. 
HSS: 100% of 
classrooms have CCSS-
aligned HSS texts. 
 
 

 

RFEP Reclassification 
Rate Percentage of the 
annual reclassification 
rate        

 RFEP Reclassification 
Rate Percentage of the 
annual reclassification 
rate: 
35% of EL's RFEP'd 
 

 Target: 38% of ELs 
RFEP'd 
Actual: 21.5% of ELs 
RFEP'd, largely due to 
the change in state 
proficiency test, thereby 
limiting the number of 
students eligible to be 
reclassified because of 

 Target: 35% RFEP'd 
Actual: 22% of the 
English Learners were 
RFEP'd in the 2018-
2019 school year. 
 

 Revised Target: 30% 
RFEP rate 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

the limited data 
available 
 

Progress on CELDT (% 
of EL students making 1 
level growth on CELDT)        

 75%  Target: 75% progress 1 
level 
Actual: 85.5% of ELs 
made 1 level growth as 
measured by the state's 
language proficiency 
test 
 

 Target: Maintain 85.5% 
as we transition from 
CELDT to ELPAC 
Actual: This metric is no 
longer viable as the 
reporting in ELPAC uses 
a different metric. 
 
Our student 
performance is as 
follows: 
 
Level 4, Well 
Developed: 47.6% 
Level 3, Moderately 
Developed: 29.4% 
Level 2, Somewhat 
Developed: 12.2% 
Level 1, Beginning 
Stage: 10.8% 
 

 The District has revised 
this metric based on the 
new ELPAC.  See below 
for new metric. 

SBAC ELA 
Met or Exceeded 
Standard 
        

 All students 79% 
English Language 
Learners 31% 
Low Socio-Economic 
53% 
SPED 37% 
 

 Target: 
All students 79% 
English Language 
Learners 31% 
Low Socio-Economic 
53% 
SPED 37% 
Actual: 
All students 78.3% 
English Language 
Learners 35.6% 

 Target: 
All students: 81% will 
meet or exceed 
standard 
English Language 
Learners: 38% 
Low Socio-Economics: 
51% 
SPED: 43% 
 
Actual per 
CAASPP.CDE.CA.GOV 

 Revised Targets: 
All students: 82% 
English Language 
Learners 55% 
Low Socio-Economic 
42% 
SPED 49% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Low Socio-Economic 
46.8% 
SPED 38% 
 

All Students: 80% met 
or exceeded standards 
English Learners: 43% 
met or exceeded 
standards 
Socio-economically 
Disadvantaged: 49% 
met or exceeded 
standards 
Students with 
Disabilities: 44% met or 
exceeded standards 
 

SBAC Math 
Met or Exceeded 
Standard 
        

 All students 74% 
English Language 
Learners 48% 
Low Socio-Economic 
38% 
SPED 36% 
 

 Target: 
All students 74% 
English Language 
Learners 48% 
Low Socio-Economic 
38% 
SPED 36% 
Actual: 
All students 74.5% 
English Language 
Learners 50.5% 
Low Socio-Economic 
35.2% 
SPED 42% 
 

 Target: 
All students: 80% 
English Language 
Learners: 54% 
Low Socio-Economic: 
40% 
SPED: 45% 
 
Actual per 
CAASPP.CDE.CA.GOV 
All students: 77% met or 
exceeded standards 
English Learners: 53% 
met or exceeded 
standards 
Socioeconomically 
Disadvantaged: 40% 
met or exceeded 
standards 
Students with 
Disabilities: 47% met or 
exceeded standards 
 

 Revised Targets: 
All students 81% 
English Language 
Learners 55% 
Low Socio-Economic 
42% 
SPED 49% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Professional 
Development 
Participation on CCSS 
ELA, Math, and PLC        

 Principals 100% 
Teachers 100% 
 

 Target: Principals 100%; 
Teachers 100% 
Actual: Principals 100%; 
Teachers 100% 
 

 Target: Principals 100%; 
Teachers 100% 
Actual: Principals 100%; 
Teachers 100% 
 

 Target: Principals 100%; 
Teachers 100% 

Annual growth on 
reading assessments as 
measured by Fountas & 
Pinnell scores in K-5        

 2017-2018 Baseline: 
22% of students started 
the year not meeting 
standards on the F&P;  
15% of the students 
ended the year not 
meeting standards. 
 

   Target: 15% of students 
not meeting standards in 
the fall; 10% of students 
not meeting standards in 
the spring. 
 
Actual: 10% of students 
were not meeting F&P 
standards in the fall; 
11% of students were 
not meeting standards in 
the spring 
 

 Target: 10% of students 
not meeting standards in 
the fall, 5% of students 
not meeting standards in 
the spring. 

Annual growth on writing 
as measured by the 
District Writing 
Benchmark.        

 Benchmark to be set in 
Fall, 2018 
10% of students met or 
exceeded end of year 
standards at the start of 
the year, and 29% of 
students met the 
beginning of year target, 
30% were approaching 
the beginning of year 
target 
 
51.5% of students met 
or exceeded end of year 
standards, and 38.7% of 
students are 
approaching the end of 
year target. 

   Target: Measure fall 
baseline against 
expected score in the 
fall rather than against 
end of year 
benchmarks; this way, 
we can truly understand 
if we are helping 
children accelerate their 
learning. 
 
Actual: 
Spring Writing 
Benchmark: 51.5% of 
students met or 
exceeded end of year 
standards, and 38.7% of 
students are 

 Set Target: 
65% of students meet or 
exceed end of year 
writing standards 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 approaching the end of 
year target. 
 

Annual growth on math 
as measured by the 
District Math 
Benchmark.        

 92% of K met or 
exceeded standards on 
the spring benchmark 
86% of Grade 1 met or 
exceeded standards on 
the spring benchmark 
86% of Grade 2 met or 
exceeded standards on 
the spring benchmark 
65% of Grade 3 met or 
exceeded standards on 
the spring benchmark 
67% of Grade 4 met or 
exceeded standards on 
the spring benchmark 
65% of Grade 5 met or 
exceeded standards on 
the spring benchmark 
 

   Target: 
95% of K-2 students 
meeting or exceeding 
standards as this is a 
curriculum-aligned 
assessment. 
70% of students in 
grades 3-5 meeting or 
exceeding standards. 
 
ACTUAL: 
 
97% of K met or 
exceeded standards on 
the spring benchmark 
97% of Grade 1 met or 
exceeded standards on 
the spring benchmark 
98% of Grade 2 met or 
exceeded standards on 
the spring benchmark 
56% of Grade 3 met or 
exceeded standards on 
the spring benchmark 
59% of Grade 4 met or 
exceeded standards on 
the spring benchmark 
54% of Grade 5 met or 
exceeded standards on 
the spring benchmark 
 

 Revised Target: 
98% of our K-2 students 
meet or exceed 
standards. 
60% of our 3-5 students 
meet or exceed 
standards. 
. 
 



Page 52 of 117

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Progress on ELPAC (% 
making 1 level of growth 
on the ELPAC 
Summative)        

 Need to establish 
baseline when 2018-
2019 data are available.  
Our student 
performance on the 
2018 ELPAC 
Summative is as follows: 
 
Level 4, Well 
Developed: 47.6% 
Level 3, Moderately 
Developed: 29.4% 
Level 2, Somewhat 
Developed: 12.2% 
Level 1, Beginning 
Stage: 10.8% 
 

     Establish baseline when 
2018-2019 data are 
available. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.1 All students will receive core 
instruction, in a well-maintained facility, 
from teachers who are appropriately 
assigned and fully credentialed. 
1.1.1 District CCSS teacher leaders will 
provide professional development on core 
content to teachers and provide support: 
on planning, delivering, and reflecting on 
Common Core lessons. 
1.1.2 Provide site based ELA, Math, 
NGSS, and technology professional 
development and collaboration 
opportunities to analyze data using 
Illuminate for teacher leaders, principals, 
elementary and middle school teachers, 
and para educators. 
1.1.3 District STEM coach will provide 
support in NGSS awareness, continue to 
support CCSS math implementation, and 
supporting schools sites with closing the 
achievement gap with a particular focus on 
African American students, 
socioeconomically disadvantaged 
students, and special education students. 
1.1.4 General education teacher training 
and resources on how to work with 
students who have special needs. 
1.1.5 Enhance education and training for 
para-educators on early release days. 
1.1.6 NGSS leadership team 

 1.1  All students will receive core 
instruction in a well-maintained facility, 
from teachers who are appropriately 
assigned and fully credentialed. 
1.1.1 District teacher leaders will provide 
professional development on core content 
to teachers and provide support in 
planning, delivering, and reflecting on 
CCSS-aligned pedagogy.  District teacher 
leaders will also provide professional 
development on utilizing data to inform 
instruction across content areas. 
1.1.2 Provide site based ELA, Math, 
NGSS, HSS and technology professional 
development and collaboration 
opportunities to analyze data using 
Illuminate for teacher leaders, principals, 
elementary and middle school teachers, 
and para educators. 
1.1.3 District STEM coach will provide 
support in NGSS awareness, continue to 
support CCSS math implementation, and 
supporting schools and teachers with 
increasing science and innovation 
opportunities for students. 
1.1.4 General education teacher training 
and resources on how to work with 
students who have special needs. 
1.1.5 Enhance education and training for 
para-educators on early release days. 

 1.1  All students will receive core 
instruction in a well-maintained facility, 
from teachers who are appropriately 
assigned and fully credentialed. 
1.1.1 District teacher leaders will provide 
professional development on core content 
to teachers and provide support in 
planning, delivering, and reflecting on 
CCSS-aligned pedagogy.  District teacher 
leaders will also provide professional 
development on utilizing data to inform 
instruction across content areas. 
1.1.2 Provide site based ELA, Math, 
NGSS, HSS and technology professional 
development and collaboration 
opportunities to analyze data using 
Illuminate for teacher leaders, principals, 
elementary and middle school teachers, 
and para educators. 
1.1.3 District STEM coach will provide 
support in NGSS awareness, continue to 
support CCSS math implementation, and 
supporting schools and teachers with 
increasing science and innovation 
opportunities for students. 
1.1.4 General education teacher training 
and resources on how to work with 
students who have special needs. 
1.1.5 Enhance education and training for 
para-educators on early release days. 
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1.1.7 Explore Middle School ELA CCSS 
materials. 
1.2 Continue to provide professional 
development and understanding to 
teachers on Multi-Tiered Systems of 
Support. 
1.3 All students will have course access to 
physical education and music. 
1.4 BTSA Mentorship through San Mateo 
County Office of Education to support new 
teachers 
1.5 New Teacher Orientation to prepare 
the new teachers for standard district 
practices. 
1.6 After School homework centers will be 
available for students who need the 
academic support to be successful with 
parent support. 
        

1.1.6 Convene a science adoption 
committee. 
 
1.2 Continue to provide professional 
development and understanding to 
teachers on Multi-Tiered System of 
Support., and provide site-based 
professional development on tier 1 
instruction and intervention to meet the 
needs of all students. This is a revised 
action in light of student performance data 
and teacher survey feedback. 
 
1.3 All students will have course access to 
physical education and music. 
 
1.4 BTSA Mentorship through San Mateo 
County Office of Education to support new 
teachers. 
 
1.5 Offer New Teacher Orientation to 
prepare the new teachers for standard 
district practices. 
 
1.6 After School homework centers will be 
available for students who need the 
academic support to be successful with 
parent support. 
 
 

(1.1.6 - discontinue because the 
committee will have already completed 
their work) 
 
1.2 Continue to provide professional 
development and understanding to 
teachers on Multi-Tiered System of 
Support., and provide site-based 
professional development on tier 1 
instruction and intervention to meet the 
needs of all students. This is a revised 
action in light of student performance data 
and teacher survey feedback. 
 
1.3 All students will have course access to 
physical education and music. 
 
1.4 BTSA Mentorship through San Mateo 
County Office of Education to support new 
teachers. 
 
1.5 Offer New Teacher Orientation to 
prepare the new teachers for standard 
district practices. 
 
1.6 After School academic intervention in 
ELA and Math will be available at the 
school sites for students who need the 
academic support to be successful 
 
1.7 Math Support: Reinstate SVMI district 
license to provide additional math 
professional development and access to 
updated performance tasks to support 
math instruction. (NEW) 
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1.8 Tier 1 Support: Buy 27 staff licenses to 
Goalbook Pathways to support Tier 1 
classroom instruction. (NEW) 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $31,590,553  $33,852,427  $32,570,513 
        $31,590,553  $33,852,427  $32,570,513 Source        LCFF Base  LCFF Base, Parcel Tax, Foundation  LCFF Base 
        $31,590,553  $33,852,427  $32,570,513 Budget 
Reference        

1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 
1.1 

 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 
1.1 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.1 

Amount        $200,000  $239,886   
        $200,000  $239,886   Source        LCFF Base  LCFF Base   
        $200,000  $239,886   Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.1.1 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.1.1 

  
 

Amount        $120,000  $120,000  $1,543,565 
        $120,000  $120,000  $1,543,565 Source        LCFF Base  LCFF Base  Foundation 
        $120,000  $120,000  $1,543,565 Budget 
Reference        

5000: Contracted Services 
1.1.2 

 5000: Contracted Services 
1.1.2 

 1000, 2000, 3000, 4000, 5000: 
Certificated Personnel Salaries, 
Classified Personnel Salaries, 
Benefits, Materials, Contracted 
Services 
1.1 
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Amount        $85,000  $101,995  $3,114,859 
        $85,000  $101,995  $3,114,859 Source        LCFF Base  LCFF Base  Parcel Tax 
        $85,000  $101,995  $3,114,859 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.1.3 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.1.3 

 1000, 2000, 3000, 4000, 5000: 
Certificated Personnel Salaries, 
Classified Personnel Salaries, 
Benefits, Materials, Contracted 
Services 
1.1 

Amount        $10,000  $10,000  $0 
        $10,000  $10,000  $0 Source        LCFF Base  LCFF Base   
        $10,000  $10,000  $0 Budget 
Reference        

5000: Contracted Services 
1.1.4 

 5000: Contracted Services 
1.1.4 

  
1.1.1 - no cost associated; built into 
work schedule 

Amount        $5,000  $5,999  $70,000 
        $5,000  $5,999  $70,000 Source        LCFF Base  LCFF Base  Foundation 
        $5,000  $5,999  $70,000 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.1.5 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.1.5 

 5000: Contracted Services 
1.1.2 

Amount        $5,000  $5,999  $95,850 
        $5,000  $5,999  $95,850 Source        LCFF Base  LCFF Base  Locally Defined 
        $5,000  $5,999  $95,850 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.1.6 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.1.6 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.1.3 

Amount        $20,000  20000  $0 
        $20,000  20000  $0 Source        LCFF Base  LCFF Base   
        $20,000  20000  $0 Budget 
Reference        

4000: Materials 
1.1.7 

 4000: Materials 
1.1.7 - adoption completed, action 
dropped 

  
1.1.4 - no added cost, built into work 
schedule 
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Amount        $5,000  $5,000  $0 
        $5,000  $5,000  $0 Source        LCFF Base  LCFF Base   
        $5,000  $5,000  $0 Budget 
Reference        

5000: Contracted Services 
1.2 

 5000: Contracted Services 
1.2 

  
1.1.5 - no added cost, built into work 
schedule 

Amount        $20,000  $23,998  $2,000 
        $20,000  $23,998  $2,000 Source        LCFF Base  LCFF Base  LCFF Base 
        $20,000  $23,998  $2,000 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.3 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.3 

 1000, 2000, 3000, 4000, 5000: 
Certificated Personnel Salaries, 
Classified Personnel Salaries, 
Benefits, Materials, Contracted 
Services 
1.2 

Amount        $80,000  $80,000  $322,426 
        $80,000  $80,000  $322,426 Source        LCFF Base  LCFF Base  Foundation 
        $80,000  $80,000  $322,426 Budget 
Reference        

5000: Contracted Services 
1.4 

 5000: Contracted Services 
1.4 

 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 
1.3 

Amount        $5,000  $5,000  $90,000 
        $5,000  $5,000  $90,000 Source        LCFF Base  LCFF Base  LCFF Base 
        $5,000  $5,000  $90,000 Budget 
Reference        

4000: Materials 
1.5 

 4000: Materials 
1.5 

 5000: Contracted Services 
1.4 

Amount        $5,000  $5,999  $5,000 
        $5,000  $5,999  $5,000 Source        LCFF Base  LCFF Base  LCFF Base 
        $5,000  $5,999  $5,000 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.6 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.6 

 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 
1.5 
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Amount            $32,640 
            $32,640 Source            LCFF-Supplemental 
            $32,640 Budget 
Reference        

 
 

  
 

 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 
1.6 

Amount            $6,300 
            $6,300 Source            LCFF-Supplemental 
            $6,300 Budget 
Reference        

 
 

  
 

 5000: Contracted Services 
1.7 

Amount            $16,065 
            $16,065 Source            LCFF-Supplemental 
            $16,065 Budget 
Reference        

 
 

  
 

 4000, 5000: Materials, Contracted 
Services 
1.8 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Limited to Unduplicated Student Group(s)         X All Schools        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.7 Teacher Leaders Professional 
Learning on ELD standards. 

 Facilitation of professional 
learning of 2012 CA ELD 
Standards and implications for 
implementation 

 Development of an instructional 
plan to incorporate 2012 ELD 
Standards into current literacy 
curriculum for both integrated and 
designated ELD 

 Design professional learning plan 
for implementation of 2012 CA 
ELD Standards 

 Stabilize and standardize 
reclassification procedures, 
testing procedures, and data 
entry norms. 

CCSS teacher leaders will provide training 
to school sites on integrated and 
designated ELD 
 
1.8 Identify unduplicated students that will 
attend a district sponsored summer school 
program that focuses on the Next 
Generation Science Standards. 
 
1.9 Healthy Cities Tutors to support 
unduplicated students with their 
academics and provide an adult 
connection. 

 1.7 Teacher Leaders Professional 
Learning on ELD standards. 

 Continue the facilitation of 
professional learning of 2012 CA 
ELD Standards and implications 
for implementation 

 Development of an instructional 
plan to incorporate 2012 ELD 
Standards into current literacy 
curriculum for both integrated and 
designated ELD 

 Design professional learning plan 
for implementation of 2012 CA 
ELD Standards 

 Stabilize and standardize 
reclassification procedures, 
testing procedures, and data 
entry norms. 

CCSS teacher leaders will provide training 
to school sites on integrated and 
designated ELD, focusing on instructional 
methodology and data analysis to 
determine student need 
 
1.8 Reading Specialists Professional 
Learning on ELD standards (NEW) 

 Develop familiarity and expertise 
with ELA/ELD standards. 

 Provide professional development 
to site staff to align practices in 

 1.9 (was 1.7) Teacher Leaders 
Professional Learning on ELD standards. 

 Continue the facilitation of 
professional learning of 2012 CA 
ELD Standards and implications 
for implementation 

 Development of an instructional 
plan to incorporate 2012 ELD 
Standards into current literacy 
curriculum for both integrated and 
designated ELD 

 Design professional learning plan 
for implementation of 2012 CA 
ELD Standards 

 Stabilize and standardize 
reclassification procedures, 
testing procedures, and data 
entry norms. 

CCSS teacher leaders will provide training 
to school sites on integrated and 
designated ELD, focusing on instructional 
methodology and data analysis to 
determine student need 
 
(1.8 - discontinue because the training 
occurred and is completed) 
 
1.10 (was 1.9) Participation in Stanford 
Sequoia K-12 Collaborative and 
subsequent small-group research projects 
focused on supporting English Learners 
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1.10 Summer professional development 
on how to integrate Next Generation 
Science Standards with California English 
Language Development Standards. 
 
1.11 Central School: Reading specialist 
will support mall group intervention 
instruction with ELL and SES students. 
 
1.12 Central School: Purchase 5 IPads 
and language development Apps to be 
used primarily with unduplicated students 
for small group instruction. 
 
1.13 Cipriani School: Reading specialist 
will support small group intervention 
instruction with ELL and SES students.1-4 
days per week for 30 minutes in the areas 
of reading and writing. 
 
1.14 Fox School: ELA/ELL small group 
intervention with the support of a reading 
specialist. 
 
1.15 Nesbit: Employ .5 Reading Specialist 
to provide supplemental instruction to 
target population 
 
1.16 Nesbit: Provide high quality focused 
professional development on how to 
support unduplicated pupils in the 
classroom. 
 
1.17 Nesbit: Provide high levels of 
collaboration for teachers to focus their 
work on how to support unduplicated 
students. 

assessing, teaching, and 
monitoring progress. 

 Engage in professional 
development through Stanford 
University's Understanding 
Language's free online learning 
modules. 

1.9 Participation in Stanford Sequoia K-12 
Collaborative and subsequent small-group 
research projects focused on supporting 
English Learners when sites have a 
relatively low number of said students 
(NEW) 

 Engage in Design Thinking 
research project to address 
individual student needs at all 
sties. 

 Provide professional development 
to all principals based on learning 
from the small-group research 
project. 

1.10 Identify unduplicated students that 
will attend a district sponsored summer 
school program that focuses on the Next 
Generation Science Standards. 
 
1.11 Reach out to Healthy Cities Tutors 
again to support unduplicated students 
with their academics and provide an adult 
connection; Healthy Cities was not able to 
accommodate BRSSD in the 2017-2018 
school year. 
 
1.12 Summer professional development 
on how to administer the ELPAC Initial 
test. (NEW) 

when sites have a relatively low number of 
said students 

 Engage in Design Thinking 
research project to address 
individual student needs at all 
sties. 

 Provide professional development 
to all principals based on learning 
from the small-group research 
project. 

(1.10 - discontinue; completed and revised 
into a new action, 1.30) 
 
(1.11 - discontinue; the organization was 
not able to accommodate our district) 
 
1.11 Summer professional development 
on how to administer the ELPAC Initial 
test.  

 As part of the training, teach 
testers (volunteer classroom 
teachers and retired BRSSD 
staff) the connection between the 
ELA/ELD standards and how to 
utilize test results to drive 
instruction. 

1.12 (Was 1.13, 1.14, 1.15, 1.16, 1.19, 
1.24) Provide .4FTE reading specialist to 
every elementary school to provide small 
group intervention and instruction for EL 
and SED students. 
 
1.13 (was 1.17) Nesbit: Provide high 
quality focused professional development 
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1.18 Sandpiper: Reading specialist will 
support mall group intervention instruction 
with ELL and SES students.1-4 days per 
week for 30 minutes 
 
1.19 Ralston: Purchase/Implement Read 
180 to provide small group intensive 
additional reading instruction for 
unduplicated students. 
 
1.20 Stabilize and standardize 
reclassification procedures, testing 
procedures, and data entry norms. 
 
1.21 Provide access to Rosetta for 
newcomer students at various school 
sites. 
 
1.22 Ralston: Provide math support 
principally directed to unduplicated 
students 
 
1.23 Redwood Shores: Reading specialist 
will add additional hours to reading 
instruction principally directed for English 
language learners 
 
1.24 Ralston: Provide release time for 
ELA/Reading teachers for Read 180 PD 
 
1.25 Title 3: Reading specialist will add 
additional hours to reading instruction 
principally directed for English language 
learners 
 

 As part of the training, teach 
testers (volunteer classroom 
teachers and retired BRSSD 
staff) the connection between the 
ELA/ELD standards and how to 
utilize test results to drive 
instruction. 

1.13 Central School: Reading specialist 
will support small group intervention 
instruction with ELL and SES students. 
 
1.14 Cipriani School: Reading specialist 
will support small group intervention 
instruction with ELL and SES students 1-4 
days per week for 30 minutes in the areas 
of reading and writing. 
 
1.15 Fox School: ELA/ELL small group 
intervention with the support of a reading 
specialist. 
 
1.16 Nesbit: Employ .5 Reading Specialist 
to provide supplemental instruction to 
target population 
 
1.17 Nesbit: Provide high quality focused 
professional development on how to 
support unduplicated pupils in the 
classroom. 
 
1.18 Nesbit: Provide high levels of 
collaboration for teachers to focus their 
work on how to support unduplicated 
students. 
 
1.19 Sandpiper: Reading specialist will 
support mall group intervention instruction 

on how to support unduplicated pupils in 
the classroom. 
 
1.14 (was 1.18) Nesbit: Provide high levels 
of collaboration for teachers to focus their 
work on how to support unduplicated 
students. 
 
1.15 Cipriani: Provide release time for 
teacher collaboration and professional 
development (NEW) 

 Collaboration, $3,800 
 MTSS conference, subs, 

intervention team, $6,400 
 Professional development, $6,867 

1.16 Fox: Provide release time for teacher 
collaboration and professional 
development. (NEW) 

 Collaboration, $7,200 
 MTSS conference, subs, $3,700 
 Professional development, $3,000 

1.17 Redwood Shores: Provide release 
time for teacher collaboration and 
professional development (NEW) 

 Collaboration, $9,000 
 MTSS subs, $2,400 

1.18 Central (NEW) 
 Collaboration, $5,500 
 MTSS Subs, $1,000 

1.19 (was 1.20) Ralston: Renew Read 180 
to provide small group intensive additional 
reading instruction for unduplicated 
students. 
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with ELL and SES students.1-4 days per 
week for 30 minutes. 
 
1.20 Ralston: Renew Read 180 to provide 
small group intensive additional reading 
instruction for unduplicated students. 
 
1.21 Stabilize and standardize 
reclassification procedures, testing 
procedures, and data entry norms. 
 
1.22 Continue to provide access to 
Rosetta Stone for newcomer students at 
various school sites. 
 
1.23 Ralston: Provide math support 
principally directed to unduplicated 
students. 
 
1.24 Redwood Shores: Reading specialist 
will add additional hours to reading 
instruction principally directed for English 
language learners. 
 
1.25 Ralston: Provide release time for 
ELA/Reading teachers for Read 180 PD. 
 
1.26 Offsite homework support for 
students who live in East Palo Alto and 
eastern Menlo Park (NEW). 
 
1.27 Summer professional development 
on how to use technology to make 
learning engaging and relevant, with an 
emphasis on supporting English Learners 
and students with limited technology 
access at home (NEW). 
 

1.20 (was 1.21) Maintain stable and 
standardized reclassification procedures, 
testing procedures, and data entry norms. 
 
1.21 (was 1.22) Continue to provide 
access to Rosetta Stone for newcomer 
students at various school sites. 
 
1.22 (was 1.23) Ralston: Provide math 
support principally directed to unduplicated 
students. 
 
1.23 (was 1.25) Ralston: Provide release 
time for ELA/Reading teachers for Read 
180 PD. 
 
1.24 (was 1.26) Continue offsite 
homework support for students who live in 
East Palo Alto and eastern Menlo Park. 
 
1.25 (was 1.27) Summer professional 
development on preparing for the 
pedagogical shift of NGSS with a primary 
focus on engaging English learners and 
traditionally underserved students. 
 
1.26 Sandpiper: Professional development 
to support the implementation of NGSS, 
principally to support the unduplicated 
pupils. (NEW) 
 
1.27 (was 1.28) Professional development 
with Illuminate to learn how to 
disaggregate data by student groups, 
specifically to inform better instructional 
groups and strategies. 
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1.28. Professional development with 
Illuminate to learn how to disaggregate 
data by student groups, specifically to 
inform better instructional groups and 
strategies (NEW). 
 
1.29 Subsidize the cost of Outdoor 
Education for our unduplicated pupils who 
may need financial support to attend. 
(NEW). 
 

1.28 (was 1.29) Subsidize the cost of 
Outdoor Education for our unduplicated 
pupils who may need financial support to 
attend.  
 
1.29 Provide intensive summer school in 
June, 2020 for the lowest performing 
readers/writers in the district, grades K-7. 
(NEW) 
 
1.30 Hire a .4FTE Educational Services 
coordinator to support the district's English 
Learners through management of the EL 
program and leading professional 
development for specialists and site 
leaders. (NEW) 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $31,218  $50,000  $54,000 
        $31,218  $50,000  $54,000 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $31,218  $50,000  $54,000 Budget 
Reference        

5000: Contracted Services 
1.7 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.7 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.9 

Amount        $25,000  $0  $0 
        $25,000  $0  $0 Source        LCFF-Supplemental     
        $25,000  $0  $0 Budget 
Reference        

1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 
1.8 

  
1.8 - no cost associated with this 
action 

  
1.10 - no cost associated with this 
action 
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Amount        $30,747  $0  $5,000 
        $30,747  $0  $5,000 Source        LCFF-Supplemental    LCFF-Supplemental 
        $30,747  $0  $5,000 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.9 

  
1.9 - no cost associated with this 
item 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.11 

Amount        $62,442  $5,750  $483,010 
        $62,442  $5,750  $483,010 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $62,442  $5,750  $483,010 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.10 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.10 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.12 

Amount        $2,500  $15,814  $61,500 
        $2,500  $15,814  $61,500 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $2,500  $15,814  $61,500 Budget 
Reference        

4000: Materials 
1.11 

 5000: Contracted Services 
1.11 

 1000, 3000, 5000: Certificated 
Personnel Salaries, Benefits, 
Contracted Services 
1.13 

Amount        $27,102  $5,400  $31,960 
        $27,102  $5,400  $31,960 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $27,102  $5,400  $31,960 Budget 
Reference        

4000: Materials 
1.12 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.12 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.14 

Amount        $30,000  $41,470  $17,000 
        $30,000  $41,470  $17,000 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $30,000  $41,470  $17,000 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.13 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.13 

 1000, 3000, 5000: Certificated 
Personnel Salaries, Benefits, 
Contracted Services 
1.15 
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Amount        $41,264  $48,000  $13,900 
        $41,264  $48,000  $13,900 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $41,264  $48,000  $13,900 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.14 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.14 

 1000, 3000, 5000: Certificated 
Personnel Salaries, Benefits, 
Contracted Services 
1.16 

Amount        $105,481  $65,000  $17,000 
        $105,481  $65,000  $17,000 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $105,481  $65,000  $17,000 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.15 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.15 

 1000, 3000, 5000: Certificated 
Personnel Salaries, Benefits, 
Contracted Services 
1.16 

Amount        $46,000  $94,000  $13,900 
        $46,000  $94,000  $13,900 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $46,000  $94,000  $13,900 Budget 
Reference        

5000: Contracted Services 
1.16 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.16 

 1000, 3000, 5000: Certificated 
Personnel Salaries, Benefits, 
Contracted Services 
1.17 

Amount        $2,000  $55,000  $13,000 
        $2,000  $55,000  $13,000 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $2,000  $55,000  $13,000 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.17 

 5000: Contracted Services 
1.17 

 5000: Contracted Services 
1.17 

Amount        $77,145  $33,174  $13,000 
        $77,145  $33,174  $13,000 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $77,145  $33,174  $13,000 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.18 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.18 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.17 
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Amount        $28,042  $89,677  $6,500 
        $28,042  $89,677  $6,500 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $28,042  $89,677  $6,500 Budget 
Reference        

5000: Contracted Services 
1.19 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.19 

 1000, 3000, 5000: Certificated 
Personnel Salaries, Benefits, 
Contracted Services 
1.18 

Amount          $5000  $1,200 
          $5000  $1,200 Source          LCFF-Supplemental  LCFF-Supplemental 
          $5000  $1,200 Budget 
Reference        

 
1.20 No Cost 

 4000: Materials 
1.20 

 4000: Materials 
1.19 

Amount        $20,000  $0  $0 
        $20,000  $0  $0 Source        LCFF-Supplemental     
        $20,000  $0  $0 Budget 
Reference        

5000: Contracted Services 
1.21 

  
1.21 - no cost associated 

  
1.20 - no cost associated 

Amount        $40,000  $15,000  $0 
        $40,000  $15,000  $0 Source        LCFF-Supplemental  LCFF-Supplemental   
        $40,000  $15,000  $0 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.22 

 4000: Materials 
1.22 

  
1.21 - pre-paid service agreement 

Amount        46,018  $0  $45,000 
        46,018  $0  $45,000 Source        LCFF-Supplemental    LCFF-Supplemental 
        46,018  $0  $45,000 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.23 

  
1.23 - no cost associated, working 
within master schedule 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.22 

Amount        $5,000  $76,300  $0 
        $5,000  $76,300  $0 Source        LCFF-Supplemental  LCFF-Supplemental   
        $5,000  $76,300  $0 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.24 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.24 

  
1.23 - no cost associated, built into 
schedule 
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Amount        $77,444  $15,311  $28,800 
        $77,444  $15,311  $28,800 Source        Title III  LCFF-Supplemental  LCFF-Supplemental 
        $77,444  $15,311  $28,800 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.25 

 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 
1.25 

 5000: Contracted Services 
1.24 

Amount          $2,700  $15,500 
          $2,700  $15,500 Source          LCFF-Supplemental  LCFF-Supplemental 
          $2,700  $15,500 Budget 
Reference        

 
 

 2,000, 3,000: Classified Personnel 
Salaries, Benefits 
1.26 

 1000, 3000, 5000: Certificated 
Personnel Salaries, Benefits, 
Contracted Services 
1.25 

Amount          $11,625  $10,000 
          $11,625  $10,000 Source          LCFF-Supplemental  LCFF-Supplemental 
          $11,625  $10,000 Budget 
Reference        

 
 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.27 

 5000: Contracted Services 
1.26 

Amount          $15,000  $1,500 
          $15,000  $1,500 Source          LCFF-Supplemental  LCFF-Supplemental 
          $15,000  $1,500 Budget 
Reference        

 
 

 1000, 3000, 5000: Certificated 
Personnel Salaries, Benefits, 
Contracted Services 
1.28 

 5000: Contracted Services 
1.27 

Amount          $10,000  $10,000 
          $10,000  $10,000 Source          LCFF-Supplemental  LCFF-Supplemental 
          $10,000  $10,000 Budget 
Reference        

 
 

 5000: Contracted Services 
1.29 

 5000: Contracted Services 
1.28 
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Amount            $12,000 
            $12,000 Source            LCFF-Supplemental 
            $12,000 Budget 
Reference        

 
 

  
 

 1000, 2000, 3000, 4000, 5000: 
Certificated Personnel Salaries, 
Classified Personnel Salaries, 
Benefits, Materials, Contracted 
Services 
1.29 

Amount            $55,244 
            $55,244 Source            LCFF-Supplemental 
            $55,244 Budget 
Reference        

 
 

  
 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.30 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X Students with Disabilities         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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1.25 All students with Individual 
Educational Plans (IEP) will receive 
services as prescribed in their plan. 
 
1.26 Students with IEPs will also benefit 
from MTSS. See action 1.2 
 
1.27 General education and Special 
programs teachers will be provided time 
once a month during an early release 
Wednesday to collaborate, discuss 
curriculum needs, and supports for 
students with IEPs. See action 1.1.4. 
        

 1.30 All students with Individual 
Educational Plans (IEP) will receive 
services as prescribed in their plan. 
 
1.31 Students with IEPs will also benefit 
from MTSS. See action 1.2 
 
1.32 General education and Special 
programs teachers will be provided time 
once a month during an early release 
Wednesday to collaborate, discuss 
curriculum needs, and supports for 
students with IEPs. See action 1.1.4. 
 
1.33 Students receive support from an 
Inclusion Specialist, and Inclusion Paras to 
ensure access to core curriculum. 
 

 1.31 (was 1.30) All students with Individual 
Educational Plans (IEP) will receive 
services as prescribed in their plan. 
 
1.32 (was 1.31) Students with IEPs will 
also benefit from MTSS. See action 1.2 
 
1.33 (was 1.32) General education and 
Special programs teachers will be 
provided time once a month during an 
early release Wednesday to collaborate, 
discuss curriculum needs, and supports 
for students with IEPs. See action 1.1.4. 
 
1.34 (was 1.34) Students receive support 
from an Inclusion Specialist, and Inclusion 
Paras to ensure access to core curriculum. 
 
1.35 Educational Specialists will receive 
licenses to Goalbook Toolkit, an 
application to help write appropriate IEP 
goals in order to provide professional 
development to staff while ensuring the 
use of data and metrics to determine 
student growth. (NEW) 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Source        LCFF Base  LCFF Base  LCFF Base 
Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.25 Included in 1.1.1 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.30 Included in 1.1.1 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.31 Included in 1.1.1 
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Source        LCFF Base  LCFF Base  LCFF Base 
Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.26 Included in 1.1.1 & 1.2 
 
 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.31 Included in 1.1.1 & 1.2 
 
 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.32 Included in 1.1.1 & 1.2 
 
 

Source        LCFF Base  LCFF Base  LCFF Base 
Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.27 Included in 1.1.1 
 
 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.32 Included in 1.1.1 
 
 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
1.33 Included in 1.1.1 
 
 

Source          Special Education  Special Education 
Budget 
Reference        

 
 

 1000, 2000, 3000, 4000, 5000: 
Certificated Personnel Salaries, 
Classified Personnel Salaries, 
Benefits, Materials, Contracted 
Services 
1.33 

 1000, 2000, 3000, 4000, 5000: 
Certificated Personnel Salaries, 
Classified Personnel Salaries, 
Benefits, Materials, Contracted 
Services 
1.34 

Amount            $5,950 
            $5,950 Source            LCFF-Supplemental 
            $5,950 Budget 
Reference        

 
 

  
 

 5000: Contracted Services 
1.35 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: African American         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.28 Provide direct academic support to 
African American Students during Reading 
and Writing workshop as well as math 
workshop time to differentiate learning. 
 
1.29 Direct support for teachers from 
Math/Science coach in how to support 
their African American students. 
        

 1.34 Provide direct academic support to 
African American Students during Reading 
and Writing workshop as well as math 
workshop time to differentiate learning. 
 
1.35  Provide direct support for teachers 
from Math/Science coach in how to 
support their African American students. 
 
 

 1.36(was 1.34) Provide direct academic 
support to African American Students 
during Reading and Writing workshop as 
well as math workshop time to differentiate 
learning. 
 
1.37 (was 1.35) Provide direct support for 
teachers from Math/Science coach in how 
to support their African American students. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Source        LCFF Base  LCFF Base  LCFF Base 
Budget 
Reference        

 
1.28 Include in 1.1.1 
1.28 No additional cost 
 

  
1.34 Include in 1.1.1 
1.34 No additional cost 
 

  
1.36 Included in 1.1.1 
1.36 No additional cost 
 

Source        LCFF Base  LCFF Base  LCFF Base 
Budget 
Reference        

 
1.29 Included in 1.1.3 
1.29 No additional cost 
 

  
1.35 Included in 1.1.3 
1.35 No additional cost 
 

  
1.37 Included in 1.1.3 
1.37 No additional cost 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 2 
Goal 2: School Culture and Climate-To promote a positive school culture and climate that will facilitate a safe emotional environment 
so that students may develop trust and connections to their peers and teachers. Students’ mental health will be a priority when 
examining opportunities for curriculum, professional development for staff, and access to mental health services.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 5: Pupil Engagement (Engagement)        

X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
Local Priorities:   

 
Identified Need: 
There has been an increase of STAR Vista referrals at all 7 of our school sites. An increase on mental health risk assessments has 
also been an indicator that there is a need for services and support. Both our elementary school students and middle school students 
have had an increase in mental health and social emotional concerns. The district has initiated a task force to help address the 
concerns and problem solve. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Student Discipline 
Reports 
Number of suspensions 
        

 Central 0 
Cipriani 3 
Fox 2 
Nesbit 20 
RWES 6 
Sandpiper 2 
Ralston 53 
Ralston Drop Outs 0 
District Expulsion 0 

 Target: 
Central 0 
Cipriani 0 
Fox 0 
Nesbit 17 
RWES 3 
Sandpiper 0 
Ralston 50 
Ralston Drop Outs 0 

 Target: 
Central: 0 
Cipriani: 0 
Fox: 0 
Nesbit: 1 
RWES: 0 
Sandpiper: 2 
Ralston: 30 
Ralston Drop Outs: 0 

 Target: 
Central: 0 
Cipriani: 0 
Fox: 0 
Nesbit: 2 
RWES: 0 
Sandpiper: 1 
Ralston: 25 
Ralston Drop Outs:0 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 District Expulsion 0 
 
Actual, as of 6/12/18: 
Central: 0 
Cipriani: 1 
Fox: 1 
Nesbit: 3 
RWES: 1 
Sandpiper: 5 
Ralston: 39 
Ralston Drop Outs: 0 
District Explusions: 0 
 

District Explusions: 0 
 
Actual, as of 5/28/19: 
Actual 18-19 
Suspensions 
 
Central: 0 
Cipriani: 3 
Fox: 0 
Nesbit: 4 
RWES: 0 
Sandpiper: 3 
Ralston: 53 
Ralston Drop Outs:0 
District Expulsions: 0 
 

District Expulsions: 0 
 

California Healthy Kid’s 
Survey 
Middle School Average 
Academic motivation 
(high) 
        

 45%  Target: 48% 
Actual: 47% 
 

 Target: 50% 
Actual: 45% 
 

 Revised Target: 48% 

California Healthy Kids 
Survey 
Middle School Average 
School Connectedness 
(high) 
        

 68%  Target: 71% 
Actual: 72% 
 

 Target: 75% 
Actual: 64% 
 

 Revised Target: 68% 

California Healthy Kids 
Survey 
Middle School Average 
Experienced 
Harrassment 
(1 or more times) 
        

 35%  Target: 32% 
Actual: 27% 
 

 Target: 24% 
Actual: 34% 
 

 Revised Target: 27% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

California Healthy Kids 
Survey 
Elementary School 
Average 
Perceived Academic 
Ability 
        

 50%  Target: 53% 
Actual: 58% 
 

 Target: 61% 
Actual: 54% 
 

 Revised Target: 58% 

California Healthy Kids 
Survey 
Elementary School 
Average 
School Connectedness 
(High) 
        

 66%  Target: 69% 
Actual: 64% 
 

 Target: 67% 
Actual: 67% 
 

 Target: 70% 

California Healthy Kids 
Survey 
Elementary School 
Average 
Safe at school all the 
time 
        

 52%  Target: 55% 
Actual:52% 
 

 Target: 55% 
Actual: 55% 
 

 Target: 58% 

California Healthy Kids 
Middle School Survey 
Response Rate        

 2017-2018: 94% 
response rate 
2016-2017: 99% 
response 
2015-2016: 95% 
response 
2013-2014: 98% 
response 
2011-2012 86% 
response 
2009-2010: 83% 
response 
 

   Target: 99% 
Actual: 93% 
 

 Revised Target: 94% 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.1 Institutionalize Positive Behavior 
Intervention System (PBIS) district wide 
based on a based set on an 
implementation rubric 
 
2.2 Professional Development on Social 
Emotional Learning, PBIS, and Mental 
Health for teachers and para educators 
 
2.3 Involve student leadership in the 
California Association of Student Councils. 
        

 2.1 Continue to implement PBIS district-
wide.  Provide in-house PBIS training to 
the three sites who have yet to participate 
(Nesbit, Central, Fox), focusing on the 
components of a successful Tier 1 
implementation, principally directed toward 
decreasing disproportionalities and 
ensuring our unduplicated pupils feel 
welcomed at school. 
 
2.2 Provide professional development on 
social emotional learning, PBIS and 

 2.1 Continue to implement PBIS district-
wide.  Provide in-house PBIS training to 
the two sites who have an existing PBIS 
structure, but need to reinvigorate the 
teams (Cipriani and Ralston), focusing on 
the components of a successful 
implementation and sustainability, 
principally directed toward decreasing 
disproportionalities and ensuring our 
unduplicated pupils feel welcomed at 
school.  Provide in-house PBIS training to 
four sites that are ready for Tier 2 
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mental health for teachers and para 
educators. 
 
2.3 Involve student leadership in the 
California Association of Student Councils. 
 
2.4  Explore a secondary data source to 
collect information about school climate 
and safety - addressed in the 
actions/services section for 2018-2019. 
 

installation (Central, Fox, Nesbit and 
Redwood Shores). 
 
2.2 Provide professional development on 
social emotional learning, PBIS and 
mental health for teachers and para 
educators. 
 
(2.3 - discontinue since the middle schools 
do not have a traditional student council) 
 
2.3 (was 2.4) Determine which 
secondary/tertiary data source(s) to utilize 
to collect information about school climate 
and safety - addressed in the 
actions/services section for 2019-2020. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,000  $10,000  $17,100 
        $10,000  $10,000  $17,100 Source        LCFF Base  LCFF Base  LCFF-Supplemental 
        $10,000  $10,000  $17,100 Budget 
Reference        

4000, 5000: Materials, Contracted 
Services 
2.1 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
2.1 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
2.1 

Amount        $5,000  $5,000  $0 
        $5,000  $5,000  $0 Source        LCFF Base  LCFF Base  LCFF Base 
        $5,000  $5,000  $0 Budget 
Reference        

5000: Contracted Services 
2.2 

 2,000, 3,000: Classified Personnel 
Salaries, Benefits 
2.2 

  
2.2 - no cost associated 
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Amount        $1,000  $1,000  $0 
        $1,000  $1,000  $0 Source        LCFF Base  LCFF Base  LCFF Base 
        $1,000  $1,000  $0 Budget 
Reference        

5000: Contracted Services 
2.3 

 5000: Contracted Services 
2.3 

  
2.3 - no cost associated 

Amount          $0   
          $0   Source          LCFF Base   
          $0   Budget 
Reference        

 
 

  
2.4 no cost associated 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

   X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.4 School site PBIS/SEL team to support 
implementation of program at each site to 

 2.5 School site PBIS/SEL team to support 
implementation of program at each site to 

 2.4 Hire 2.0 FTE counselors to support the 
growing middle grades programs (1.0 FTE 
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address disproportionality and implement 
systemic change to improve the culture 
and climate at school sites. 
 
2.5 Nesbit: Increase StarVista counseling 
principally directed towards unduplicated 
students 
 
2.6 Cirpriani: Increase StarVista 
counseling principally directed towards 
unduplicated students 
 
2.7 Provide parent classes in primary 
language on social emotional learning for 
the unduplicated students through 
StarVista experts 
 
2.8 Explore and implement Health City 
Tutors to work with unduplicated students 
on academics and behavior 
 
2.9 Redwood Shores: Training for 
teachers by Epoch Education to focus on 
how to be inclusive and relevant to socio- 
economically disadvantaged students, 
students of color, and unduplicated target 
students and families. 
        

address disproportionality and implement 
systemic change to improve the culture 
and climate at school sites. 
 
2.6 Nesbit: Increase StarVista counseling 
principally directed towards unduplicated 
students 
 
2.7 Cipriani: Increase StarVista counseling 
principally directed towards unduplicated 
students 
 
2.8 Provide parent classes in primary 
language on social emotional learning for 
the unduplicated students through 
StarVista experts, included in our contract 
through the Sequoia Healthcare District 
 
2.9 Redwood Shores: Continue 
contracting with David Dooley Corp to 
provide students with culturally sensitive 
instruction, coaching, and support, 
principally directed toward unduplicated 
pupils. 
 
2.10 Ralston: Host a motivational speaker 
to encourage students and provide a role 
model to our unduplicated population 
 
2.11 Redwood Shores: Increase StarVista 
counseling, principally directed towards 
serving unduplicated pupils 
 
2.12 Fox: Increased StarVista counseling, 
principally directed towards serving 
unduplicated pupils 
 

for Ralston, .5FTE for Sandpiper, and 
.5FTE for Nesbit) and the increased need 
for preventive mental health support. 
(NEW) 
 
2.5 School site PBIS/SEL team to support 
implementation of program at each site to 
address disproportionality and implement 
systemic change to improve the culture 
and climate at school sites. 
 
2.6 Nesbit: Provide StarVista counseling 
support, principally directed toward tier 1 
supports for unduplicated pupils. 
 
2.7 Cipriani: Provide StarVista counseling 
support, principally directed toward tier 1 
supports for unduplicated pupils. 
 
2.8 Provide parent classes in primary 
language on social emotional learning for 
the unduplicated students through 
StarVista experts, included in our contract 
through the Sequoia Healthcare District 
 
(2.9 - discontinue as this action did not 
occur in 2018-2019) 
 
2.9 (was 2.11) Redwood Shores: Provide 
StarVista counseling support, principally 
directed toward tier 1 supports for 
unduplicated pupils. 
 
2.10 Ralston: Utilize site leadership team 
to focus on improving school climate and 
culture, through growing PBIS and putting 
increased emphasis on Where Everyone 
Belongs (WEB) club. 
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2.13 Central: Increased StarVista 
counseling, principally directed towards 
serving unduplicated pupils 
 
2.14 Support Health & Wellness educator 
in overseeing the increased services 
directed toward serving our unduplicated 
pupils. (NEW) 
 
2.15 Ralston: Hire an additional counselor 
at .5FTE principally directed to serve 
English Learners, Foster Youth and Low 
income students (NEW) 
 
2.16 Sandpiper: Send teachers to 
statewide PBIS Conference to learn how 
to better implement PBIS, directed 
principally toward unduplicated pupils. 
 
 

 
2.11 (was 2.12) Fox: Provide StarVista 
counseling support, principally directed 
toward tier 1 supports for unduplicated 
pupils. 
 
2.12 (was 2.13) Central: Provide StarVista 
counseling support, principally directed 
toward tier 1 supports for unduplicated 
pupils. 
 
2.13 Sandpiper: Provide StarVista 
counseling support, principally directed 
toward tier 1 supports for unduplicated 
pupils. 
 
2.14 Provide professional development for 
the staff about how to improve school 
climate 
 
2.15 - Provide professional development 
with school leadership to promote cultural 
awareness and appreciation for diversity. 
(NEW) 
 
(2.15 - discontinue, this did not occur in 
2018-2019; instead, this will be supported 
through the NEW action 2.4) 
 
(2.16 - discontinue, the principal will 
continue to attend and provide 
professional development around PBIS 
directly to the Sandpiper staff) 
 
 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $5,000  $10,000  $240,000 
        $5,000  $10,000  $240,000 Source        LCFF-Supplemental  LCFF-Supplemental  Foundation 
        $5,000  $10,000  $240,000 Budget 
Reference        

5000: Contracted Services 
2.4 

 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 
2.5 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
2.4 - Grant Funded 

Amount        $10,000  $11,501  $0 
        $10,000  $11,501  $0 Source        LCFF-Supplemental  LCFF-Supplemental   
        $10,000  $11,501  $0 Budget 
Reference        

5000: Contracted Services 
2.5 

 5000: Contracted Services 
2.6 

  
2.5 - no cost associated, built into 
schedule 

Amount        $5,882  $6,480  $17,700 
        $5,882  $6,480  $17,700 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $5,882  $6,480  $17,700 Budget 
Reference        

5000: Contracted Services 
2.6 

 5000: Contracted Services 
2.7 

 5000: Contracted Services 
2.6 

Amount        $5,000  $0  $8,850 
        $5,000  $0  $8,850 Source        LCFF-Supplemental    LCFF-Supplemental 
        $5,000  $0  $8,850 Budget 
Reference        

5000: Contracted Services 
2.7 

  
2.8 - no additional cost 

 5000: Contracted Services 
2.7 

Amount        $10,000  $9,882  $0 
        $10,000  $9,882  $0 Source        LCFF-Supplemental  LCFF-Supplemental   
        $10,000  $9,882  $0 Budget 
Reference        

5000: Contracted Services 
2.8 

 5000: Contracted Services 
2.9 

  
2.8 - no additional cost associated, 
provided with Star Vista contracts 

Amount        $10,000  $7252  $8,850 
        $10,000  $7252  $8,850 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $10,000  $7252  $8,850 Budget 
Reference        

5000: Contracted Services 
2.9 

 5000: Contracted Services 
2.10 

 5000: Contracted Services 
2.9 
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Amount          $6,480  $6,480 
          $6,480  $6,480 Source          LCFF-Supplemental  LCFF-Supplemental 
          $6,480  $6,480 Budget 
Reference        

 
 

 5000: Contracted Services 
2.11 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
2.10 

Amount          $7,000  $8,850 
          $7,000  $8,850 Source          LCFF-Supplemental  LCFF-Supplemental 
          $7,000  $8,850 Budget 
Reference        

 
 

 5000: Contracted Services 
2.12 

 5000: Contracted Services 
2.11 

Amount          $6,480  $8,850 
          $6,480  $8,850 Source          LCFF-Supplemental  LCFF-Supplemental 
          $6,480  $8,850 Budget 
Reference        

 
 

 5000: Contracted Services 
2.13 

 5000: Contracted Services 
2.12 

Amount          $20,649  $23,010 
          $20,649  $23,010 Source          LCFF-Supplemental  LCFF-Supplemental 
          $20,649  $23,010 Budget 
Reference        

 
 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
2.14 

 5000: Contracted Services 
2.13 

Amount          $63,171  $800 
          $63,171  $800 Source          LCFF-Supplemental  LCFF-Supplemental 
          $63,171  $800 Budget 
Reference        

 
 

 1000, 3000: Certificated Personnel 
Salaries, Benefits 
2.15 

 5000: Contracted Services 
2.14 

Amount          $1000  $5,000 
          $1000  $5,000 Source          LCFF-Supplemental  LCFF-Supplemental 
          $1000  $5,000 Budget 
Reference        

 
 

 1000, 3000, 5000: Certificated 
Personnel Salaries, Benefits, 
Contracted Services 
2.16 

 5000: Contracted Services 
2.15 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 3 
Goal 3: Engagement -To promote school engagement with students and families while maintaining the positive attendance 
percentage, reducing student discipline concerns, addressing safety and school connectedness and by soliciting parent input for 
decision making (including unduplicated and special needs subgroups).         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified Need: 
Our students need a clean, safe school environment that is connected to home. This environment will support their physical, social 
and emotional needs, enabling them to access our curriculum and school services. On average our Average Daily Attendance rate 
has been fairly stable. But it still is important to communicate with our families the importance of not missing school. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Daily Average 
Attendance        

 98%  Maintain 98%  Maintain 98%  Maintain 98% 

Chronic Absenteeism         4.7%  3.7%  2.7%  1.7% 

Student Discipline 
Reports 
% of Unduplicated 
Student Count 
Suspended 

 Central 0 
Cipriani 3 
Fox 2 
Nesbit 20 
RWES 6 

 Central 0 
Cipriani 0 
Fox 0 
Nesbit 17 
RWES 3 

 Central 0 
Cipriani 0 
Fox 0 
Nesbit 14 
RWES 3 

 Central 0 
Cipriani 0 
Fox 0 
Nesbit 11 
RWES 0 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

        Sandpiper 2 
Ralston 53 
Ralston Drop Outs 0 
District Expulsion 0 
 

Sandpiper 0 
Ralston 50 
Ralston Drop Outs 0 
District Expulsion 0 
 

Sandpiper 0 
Ralston 47 
Ralston Drop Outs 0 
District Expulsion 0 
 

Sandpiper 0 
Ralston 44 
Ralston Drop Outs 0 
District Expulsion 0 
 

Participation in Parent 
Involvement Survey        

 6% of families 
participated in the 2017-
2018 LCAP Parent 
Survey 

   18-19 Target: Increase 
participation rate by 3% 
from baseline 
Actual:335 people 
participated in our online 
surveys this year 
compared to 177 from 
last year; it is possible 
that the 162/113/60 
participants are a subset 
of the same people, but 
as we collect feedback 
anonymously, there is 
no way to know for sure.  
335 people represents 
14% of our total family 
count (2,356).  This is 
an 8% increase from 
last year. 
 

 Revised Target: 
Increase participation 
rate by 3% from 18-19 
rate 

California Healthy Kids 
Middle School Survey 
Truancy - Skipped 
School or Cut Class (0 
times)        

 2017-2018 Actual 
California Healthy Kid’s 
Survey Middle School 
Truancy - Skipped 
School or Cut Class (0 
times): 86% 
 
2016-2017: 78% 
2015-2016: 90% 
2013-2014: 82% 
2011-2012: 88% 

   Target: 89% 
2018-2019 Actual: 78% 
 
2017-2018: 86% 
2016-2017: 78% 
2015-2016: 90% 
2013-2014: 82% 
2011-2012: 88% 
2009-2010: 90% 
 

 Target: 92% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

2009-2010: 90% 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.1 District wide emergency drills for all 
certificated and classified staff will be held 
in April, 2018. 
 
3.2 Continue with Healthy Kids’ Survey 
and provide additional surveys to further 
understand student social and emotional 
needs. 

 3.1 District wide emergency drills for all 
certificated and classified staff will be held 
in April, 2019. 
 
3.2 Continue with Healthy Kids’ Survey 
and provided additional surveys to further 
understand student social and emotional 
needs. 

 3.1 District wide emergency drills for all 
certificated and classified staff will be held 
in October, 2019. 
 
3.2 Continue with Healthy Kids’ Survey 
and provided additional surveys to further 
understand student social and emotional 
needs. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $0  $0 
          $0  $0           $0  $0 Budget 
Reference        

 
3.1 No Cost 

  
3.1 No Cost 

  
3.1 - no cost associated 

Amount        $1,000  $1,000  $1,250 
        $1,000  $1,000  $1,250 Source        TUPE  TUPE  TUPE 
        $1,000  $1,000  $1,250 Budget 
Reference        

4000: Materials 
3.2 

 4000: Materials 
3.2 

 4000: Materials 
3.2 

Amount            $1,250 
            $1,250 Source            LCFF Base 
            $1,250 Budget 
Reference        

 
 

  
 

 4000: Materials 
3.2 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Limited to Unduplicated Student Group(s)         X All Schools        
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.3 Explore opportunities to collaborate 
with the Peninsula Conflict Resolution 
Center, with the help of BRSSD staff, 
PCRC will convene the families, school 
staff, and the bus drivers. PRC will provide 
the following services. 

 Provide bilingual facilitation, 
childcare, food, and meeting 
supplies. The goals of the 
meeting are the following: 

 Demonstrate the commitment of 
the BRSSD to the Tinsley 
families 

 Build relationships between the 
families, school representatives, 
and the bus drivers 

 Connect the families to each other 
 Collectively address the issue of 

drop-off supervision 
 Gather successes and other 

areas of tension 
 Discuss strategy for next year 
 Build capacity of family 

engagement 

3.4 Parent education for families of 
unduplicated students. Below are the 
topics for our parent education series. 

 Common Core Standards 

 3.3 Explore opportunities to collaborate 
with the Peninsula Conflict Resolution 
Center, with the help of BRSSD staff, 
PCRC will convene the families, school 
staff, and the bus drivers. PRC will provide 
the following services: 

 Provide bilingual facilitation, 
childcare, food, and meeting 
supplies. 

 Demonstrate the commitment of 
the BRSSD to the Tinsley 
families. 

 Build relationships between the 
families, school representatives, 
and the bus drivers. 

 Connect the families to each 
other. 

 Collectively address the issue of 
drop-off supervision. 

 Gather successes and other 
areas of tension. 

 Discuss strategy for next year. 
 Build capacity of family 

engagement. 

3.4 Parent education for families of 
unduplicated students. Below are the 
topics for our parent education series. 

 Common Core Standards 

 (3.3 Discontinue as our current actions are 
already successful at engaging more 
families) 
 
3.3 (was 3.4) Parent education for families 
of unduplicated students. Below are the 
topics for our parent education series. 

 Common Core Standards 
 How to read the report card and 

prepare for Parent Teacher 
conferences 

 How to help at home 
 How to understand CAASPP data 
 Getting involved and volunteer 

opportunities 
 After School Academic Supports 

available to students 

3.4 (was 3.5) Nesbit: Provided access to 
families of unduplicated pupils, 
engagement person on campus 20 hours 
per week who will provide access to 
resources and family translations. 
 
3.5 (was 3.4) Nesbit: Hold 4 parent 
meetings per year to discuss ways on how 
families of unduplicated students can 
support their children at home in East Palo 
Alto. 
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 How to read the report card and 
prepare for Parent Teacher 
conferences 

 How to help at home 
 How to understand CAASPP data 
 Getting involved and volunteer 

3.5 Nesbit: Provide access to families of 
unduplicated pupils, engagement person 
on campus 20 hours per week who will 
provide access to resources and family 
translations. 
 
3.6 Nesbit: Hold 4 parent meetings per 
year to discuss ways on how families of 
unduplicated students can support their 
children at home in East Palo Alto 
 
3.7 Ralston: Schedule parent engagement 
and education activities focused on the 
needs of families of unduplicated pupils: 
coffees, talks, presentations, guest 
speakers, etc. 
 
3.8 Parent Teacher Association-parent 
academy program called School Smarts 
will be offered to support unduplicated 
students to support families on how to be 
engaged with the school. 
 

 How to read the report card and 
prepare for Parent Teacher 
conferences 

 How to help at home 
 How to understand CAASPP data 
 Getting involved and volunteer 

3.5 Nesbit: Provided access to families of 
unduplicated pupils, engagement person 
on campus 20 hours per week who will 
provide access to resources and family 
translations. 
 
3.6 Nesbit: Hold 4 parent meetings per 
year to discuss ways on how families of 
unduplicated students can support their 
children at home in East Palo Alto. 
 
3.7 Ralston: Schedule parent engagement 
and education activities focused on the 
needs of families of unduplicated pupils: 
coffees, talks, presentations, guest 
speakers, etc. 
 
3.8 Ralston: Schedule assemblies to 
motivate students to be more engaged in 
school, principally directed toward our 
unduplicated pupils. 
 
3.9 Redwood Shores: Parent education to 
support parents of unduplicated pupils 
engage with school more effectively. 
 

3.6 (was 3.7) Ralston: Schedule parent 
engagement and education activities 
focused on the needs of families of 
unduplicated pupils: coffees, talks, 
presentations, guest speakers, etc. 
 
3.7 (was 3.8) Ralston: Schedule 
assemblies, social activities and 
achievement celebrations to motivate 
students to be more engaged in school, 
principally directed toward our 
unduplicated pupils. 
 
3.8 (was 3.9) Redwood Shores: Parent 
education to support parents of 
unduplicated pupils engage with school 
more effectively and to educate families 
about PBIS, presented by school staff. 
 
3.9 Nesbit: Provide parent education to 
engage families in PBIS. (NEW) 
 
3.10 Sandpiper: Provide professional 
development about how to improve 
attendance. (NEW) 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $10,000  $15,000  $1,000 
        $10,000  $15,000  $1,000 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $10,000  $15,000  $1,000 Budget 
Reference        

1000, 3000, 5000: Certificated 
Personnel Salaries, Benefits, 
Contracted Services 
3.3 

 5000: Contracted Services 
3.3 

 2,000, 3,000: Classified Personnel 
Salaries, Benefits 
3.3 

Amount        $14,000  $5,649  $17,000 
        $14,000  $5,649  $17,000 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $14,000  $5,649  $17,000 Budget 
Reference        

4000, 5000: Materials, Contracted 
Services 
3.4 

 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 
3.4 

 2,000, 3,000: Classified Personnel 
Salaries, Benefits 
3.4 

Amount        $4,265  $19,219  $0 
        $4,265  $19,219  $0 Source        LCFF-Supplemental  LCFF-Supplemental   
        $4,265  $19,219  $0 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
3.5 

 2,000, 3,000: Classified Personnel 
Salaries, Benefits 
3.5 

  
3.5 - no cost associated 

Amount        $0  $0  $0 
        $0  $0  $0         $0  $0  $0 Budget 
Reference        

1000, 3000: Certificated Personnel 
Salaries, Benefits 
3.6 No Cost 

  
3.6 - no cost associated 

  
3.6 - no cost associated 

Amount        $5,000  $6,000  $3,740 
        $5,000  $6,000  $3,740 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $5,000  $6,000  $3,740 Budget 
Reference        

5000: Contracted Services 
3.7 

 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 
3.7 

 1000, 2000, 3000, 4000, 5000: 
Certificated Personnel Salaries, 
Classified Personnel Salaries, 
Benefits, Materials, Contracted 
Services 
3.7 
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Amount        $16,642  $3,000  $1,810 
        $16,642  $3,000  $1,810 Source        LCFF-Supplemental  LCFF-Supplemental  LCFF-Supplemental 
        $16,642  $3,000  $1,810 Budget 
Reference        

5000: Contracted Services 
3.8 

 5000: Contracted Services 
3.8 

 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 
3.8 

Amount          $5,900  $1,000 
          $5,900  $1,000 Source          LCFF-Supplemental  LCFF-Supplemental 
          $5,900  $1,000 Budget 
Reference        

 
 

 5000: Contracted Services 
3.9 

 1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 
3.9 

Amount            $800 
            $800 Source            LCFF-Supplemental 
            $800 Budget 
Reference        

 
 

  
 

 5000: Contracted Services 
3.10 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: African American         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.9 District staff will form an African 
American Parent Group to provide 
information on Common Core Standards, 
how to support their children with 
academics, and provide an opportunity to 
elicit input. 
 
 
        

 3.10 District staff will form an African 
American Parent Group to provide 
information on Common Core Standards, 
how to support their children with 
academics, and provide an opportunity to 
elicit input.  District will work to encourage 
more participation. 

 (3.10 - discontinue due to lack of interest 
after reaching out to various families this 
year) 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Source        LCFF Base  LCFF Base   
Budget 
Reference        

 
3.9 No Additional Cost 
 
 

  
3.10 No Additional Cost 
 
 

  
 
 
 

 



Page 91 of 117

Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$1,096,993  3% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Description of Supplemental Funds 
BRSSD calculates its targeted funds to be $1,096,993 for fiscal year 2019-2020. These targeted funds will be directed principally to 
unduplicated students to increase and improve services for low income pupils, English learners, and foster youth. 
 
 
Description of Expenditures 
The District plan targets funds to address goals aligned with the eight state priorities and the Local Educational Agency Plan (LEAP). 
The LCAP goals are intended to increase and/or improve services and to all students, and to subgroups of students (e.g., ELs, foster 
youth, low-income, and other numerically significant student groups). Goals were identified based on an assessment of student and 
district needs and the engagement of district stakeholders. The targeted funds will be used strategically to supplement the district’s 
core program. 
 
Justify any district-wide use of these dollars (for districts below 55%) 
The District’s percentage of unduplicated students is 15% (651 students in 2018-2019) and ranges across the District’s school from a 
low of 36 students to a high of 236 students. The LCAP goals to be supported in part by the targeted funds which will be principally 
directed towards the unduplicated pupils. 
 
The attached chart  was designed based on ongoing consultation with the site principals. In depth discussions took place on how to 
spend the LCFF supplemental funds in a way that is most direct and targeted to better serve the unduplicated students of our district. 
------- 
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------- 

 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$900,204  2.74% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Description of Supplemental Funds 
BRSSD calculates its targeted funds to be $929,300 for fiscal year 2018-2019. These targeted funds will  be directed principally to 
unduplicated students to increase and improve services for low income pupils, English learners, and foster youth 
 
 
Description of Expenditures 
The District plan targets funds to address goals aligned with the eight state priorities and the Local Educational Agency Plan (LEAP). 
The LCAP goals are intended to increase and/or improve services and to all students, and to subgroups of students (e.g., ELs, foster 
youth, low-income, and other numerically significant student groups). Goals were identified based on an assessment of student and 
district needs and the engagement of district stakeholders. The targeted funds will be used strategically to supplement the district’s 
core program. 
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Justify any district-wide use of these dollars (for districts below 55%) 
The District’s percentage of unduplicated students is 15.3% (647 students in 2017-2018) and ranges across the District’s school from 
a low of 35 students to a high of 231 students. The LCAP goals to be supported in part by the targeted funds which will be principally 
directed towards the unduplicated pupils. 
 
The attached chart  was designed based on ongoing consultation with the site principals. In depth discussions took place on how to 
spend the LCFF supplemental funds in a way that is most direct and targeted to better serve the unduplicated students of our district. 
------- 
------- 

 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$715,748  2.35% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Description of Supplemental Funds 
BRSSD calculates its targeted funds to be $669,786 for fiscal year 2017-2018. These targeted funds will be used to be directed 
principally to unduplicated students to increase and improve services for low income pupils, English learners, and foster youth 
 
 
Description of Expenditures 
The District plan targets funds to address goals aligned with the eight state priorities and the Local Educational Agency Plan (LEAP). 
The LCAP goals are intended to increase and/or improve services and to all students, and to subgroups of students (e.g., ELs, foster 
youth, low-income, and other numerically significant subgroups). Goals were identified based on an assessment of student and district 
needs and the engagement of district stakeholders. The targeted funds will be used strategically to supplement the district’s core 
program. 
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Justify any district-wide use of these dollars (for districts below 55%) 
The District’s percentage of unduplicated students is 12.46% (529 students in 2016-17) and ranges across the District’s school from a 
low of 33 students to a high of 186 students. The LCAP goals to be supported in part by the targeted funds which will be principally 
directed towards the unduplicated pupils. 
 
The chart below was designed based on ongoing consultation with the site principals. In depth discussions took place on how to spend 
the LCFF supplemental funds in a way that is most direct and targeted to better serve the unduplicated students of our district. 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 36,077,187.00 34,921,427.00 32,960,745.00 35,352,187.00 39,157,522.00 107,470,454.00 
 725,000.00 83,250.00 0.00 0.00 0.00 0.00 
Foundation 0.00 0.00 0.00 0.00 2,175,991.00 2,175,991.00 
LCFF Base 639,876.00 106,584.00 32,166,553.00 639,876.00 32,668,763.00 65,475,192.00 
LCFF Base, Parcel Tax, Foundation 33,852,427.00 33,844,489.00 0.00 33,852,427.00 0.00 33,852,427.00 
LCFF-Supplemental 858,884.00 529,350.00 715,748.00 858,884.00 1,100,809.00 2,675,441.00 
Locally Defined 0.00 356,700.00 0.00 0.00 95,850.00 95,850.00 
Parcel Tax 0.00 0.00 0.00 0.00 3,114,859.00 3,114,859.00 
Title III 0.00 0.00 77,444.00 0.00 0.00 77,444.00 
TUPE 1,000.00 1,054.00 1,000.00 1,000.00 1,250.00 3,250.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 36,077,187.00 34,921,427.00 32,960,745.00 35,352,187.00 39,157,522.00 107,470,454.00 
 725,000.00 83,250.00 0.00 0.00 0.00 0.00 
1000, 2000, 3000, 4000, 5000: Certificated 
Personnel Salaries, Classified Personnel Salaries, 
Benefits, Materials, Contracted Services 

0.00 6,879.00 0.00 0.00 4,676,164.00 4,676,164.00 

1000, 3000, 4000: Certificated Personnel Salaries, 
Benefits, Materials 

33,889,387.00 33,847,913.00 31,615,553.00 33,889,387.00 362,876.00 65,867,816.00 

1000, 3000, 5000: Certificated Personnel Salaries, 
Benefits, Contracted Services 

16,000.00 0.00 10,000.00 16,000.00 145,300.00 171,300.00 

1000, 3000: Certificated Personnel Salaries, Benefits 998,092.00 487,966.00 841,806.00 998,092.00 33,617,157.00 35,457,055.00 
1000: Certificated Personnel Salaries 0.00 0.00 0.00 0.00 0.00 0.00 
2,000, 3,000: Classified Personnel Salaries, Benefits 26,919.00 13,885.00 0.00 26,919.00 18,000.00 44,919.00 
4000, 5000: Materials, Contracted Services 0.00 355,000.00 24,000.00 0.00 16,065.00 40,065.00 
4000: Materials 46,000.00 14,154.00 55,602.00 46,000.00 3,700.00 105,302.00 
5000-5999: Services And Other Operating 
Expenditures 

0.00 44,500.00 0.00 0.00 0.00 0.00 

5000: Contracted Services 375,789.00 67,880.00 413,784.00 375,789.00 318,260.00 1,107,833.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 36,077,187.00 34,921,427.00 32,960,745.00 35,352,187.00 39,157,522.00 107,470,454.0

0 
  725,000.00 83,250.00 0.00 0.00 0.00 0.00 
 LCFF Base 0.00 0.00 0.00 0.00 0.00 0.00 
1000, 2000, 3000, 4000, 
5000: Certificated Personnel 
Salaries, Classified Personnel 
Salaries, Benefits, Materials, 
Contracted Services 

Foundation 0.00 0.00 0.00 0.00 1,543,565.00 1,543,565.00 

1000, 2000, 3000, 4000, 
5000: Certificated Personnel 
Salaries, Classified Personnel 
Salaries, Benefits, Materials, 
Contracted Services 

LCFF Base 0.00 0.00 0.00 0.00 2,000.00 2,000.00 

1000, 2000, 3000, 4000, 
5000: Certificated Personnel 
Salaries, Classified Personnel 
Salaries, Benefits, Materials, 
Contracted Services 

LCFF-Supplemental 0.00 6,879.00 0.00 0.00 15,740.00 15,740.00 

1000, 2000, 3000, 4000, 
5000: Certificated Personnel 
Salaries, Classified Personnel 
Salaries, Benefits, Materials, 
Contracted Services 

Parcel Tax 0.00 0.00 0.00 0.00 3,114,859.00 3,114,859.00 

1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 

Foundation 0.00 0.00 0.00 0.00 322,426.00 322,426.00 

1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 

LCFF Base 0.00 0.00 31,590,553.00 0.00 5,000.00 31,595,553.00 

1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 

LCFF Base, Parcel Tax, 
Foundation 

33,852,427.00 33,844,489.00 0.00 33,852,427.00 0.00 33,852,427.00 

1000, 3000, 4000: Certificated 
Personnel Salaries, Benefits, 
Materials 

LCFF-Supplemental 36,960.00 3,424.00 25,000.00 36,960.00 35,450.00 97,410.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
1000, 3000, 5000: Certificated 
Personnel Salaries, Benefits, 
Contracted Services 

LCFF Base 0.00 0.00 0.00 0.00 0.00 0.00 

1000, 3000, 5000: Certificated 
Personnel Salaries, Benefits, 
Contracted Services 

LCFF-Supplemental 16,000.00 0.00 10,000.00 16,000.00 145,300.00 171,300.00 

1000, 3000: Certificated 
Personnel Salaries, Benefits 

 0.00 0.00 0.00 0.00 0.00 0.00 

1000, 3000: Certificated 
Personnel Salaries, Benefits 

Foundation 0.00 0.00 0.00 0.00 240,000.00 240,000.00 

1000, 3000: Certificated 
Personnel Salaries, Benefits 

LCFF Base 393,876.00 105,779.00 320,000.00 393,876.00 32,570,513.00 33,284,389.00 

1000, 3000: Certificated 
Personnel Salaries, Benefits 

LCFF-Supplemental 604,216.00 382,187.00 444,362.00 604,216.00 710,794.00 1,759,372.00 

1000, 3000: Certificated 
Personnel Salaries, Benefits 

Locally Defined 0.00 0.00 0.00 0.00 95,850.00 95,850.00 

1000, 3000: Certificated 
Personnel Salaries, Benefits 

Title III 0.00 0.00 77,444.00 0.00 0.00 77,444.00 

1000: Certificated Personnel 
Salaries 

LCFF Base 0.00 0.00 0.00 0.00 0.00 0.00 

2,000, 3,000: Classified 
Personnel Salaries, Benefits 

LCFF Base 5,000.00 0.00 0.00 5,000.00 0.00 5,000.00 

2,000, 3,000: Classified 
Personnel Salaries, Benefits 

LCFF-Supplemental 21,919.00 13,885.00 0.00 21,919.00 18,000.00 39,919.00 

4000, 5000: Materials, 
Contracted Services 

LCFF Base 0.00 0.00 10,000.00 0.00 0.00 10,000.00 

4000, 5000: Materials, 
Contracted Services 

LCFF-Supplemental 0.00 0.00 14,000.00 0.00 16,065.00 30,065.00 

4000, 5000: Materials, 
Contracted Services 

Locally Defined 0.00 355,000.00 0.00 0.00 0.00 0.00 

4000: Materials LCFF Base 25,000.00 805.00 25,000.00 25,000.00 1,250.00 51,250.00 
4000: Materials LCFF-Supplemental 20,000.00 12,295.00 29,602.00 20,000.00 1,200.00 50,802.00 
4000: Materials TUPE 1,000.00 1,054.00 1,000.00 1,000.00 1,250.00 3,250.00 
5000-5999: Services And 
Other Operating Expenditures 

LCFF-Supplemental 0.00 44,500.00 0.00 0.00 0.00 0.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
5000: Contracted Services  0.00 0.00 0.00 0.00 0.00 0.00 
5000: Contracted Services Foundation 0.00 0.00 0.00 0.00 70,000.00 70,000.00 
5000: Contracted Services LCFF Base 216,000.00 0.00 221,000.00 216,000.00 90,000.00 527,000.00 
5000: Contracted Services LCFF-Supplemental 159,789.00 66,180.00 192,784.00 159,789.00 158,260.00 510,833.00 
5000: Contracted Services Locally Defined 0.00 1,700.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 35,855,524.00 34,816,125.00 32,847,956.00 35,130,524.00 38,784,182.00 106,762,662.00 

Goal 2 165,895.00 87,059.00 61,882.00 165,895.00 345,490.00 573,267.00 

Goal 3 55,768.00 18,243.00 50,907.00 55,768.00 27,850.00 134,525.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      

 



2019-2020 

LCAP Goal 1 Actions and Services Describe how this A/S is principally directed to 
and most effective use of funds to meet our 
goals for unduplicated students. 

Description of basis of “Most effective 
determination”, including alternative services 
considered, and supporting research, 
experience or educational theory. 

After School Academic Intervention in ELA 
and Math for students who need support 
1.6, LCFF-Supplemental, $32,640 

All students who struggle to make academic 
progress will be offered access to after school 
academic intervention programs that are 
provided by classroom teachers and aligned 
with core curriculum. 

“A meta-analysis of after-school programs that 
seek to enhance the personal and social skills 
of children and adolescents indicated that, 
compared to controls, participants 
demonstrated significant increases in their 
self-perceptions and bonding to school, 
positive social behaviors, school grades and 
levels of academic achievement, and 
significant reductions in problem behaviors.”  
Durlak, J.A., Weissberg, R., Pachan S., A 
Meta-Analysis of After-School Programs That 
Seek to Promote Personal and Social Skills in 
Children and Adolescents, Society for 
Community Research and Action, 2010, p. 1.  
 
A study from the University of California Los 
Angeles, found that: “... consistent 
participation in afterschool programs led to 
greater gains in math achievement and 
academic achievement, as well as improved 
behaviors and school day attendance. The 
higher the levels of participation in afterschool 
among low-income students, the smaller the 
gap in math achievement between them and 
their high-income peers.”  Evaluations 
Backgrounder: A Summary of Formal 
Evaluations of Afterschool programs’ Impact 
on Academics, Behavior, Safety and Family 
Life, Afterschool Alliance, 2015, p. 16.   

Math Support for All Teachers 
1.7, LCFF-Supplemental, $6,300 

All teachers will receive access to math 
instructional materials and professional 
development.  Our UP are progressing at the 

Professional development is extremely 
important to the quality of a student’s 
education. Research shared by a leading 



same rate as the all student population, and 
we need to ensure greater support and 
access to rigorous content to ensure that 
these students (who perform as much as 37 
points below the all student group) progress at 
a faster rate. 

organization that provides quality professional 
development, Leaning Forward, states that 
“teaching quality and school leadership are 
the most important factors in raising student 
achievement.” With the new English 
Language standards, it is vitally important that 
our teachers receive time and support in 
understanding how the standards are to be 
taught and how they should be integrated into 
the classroom. 
https://learningforward.org/docs/pdf/why_pd_
matters_web.pdf 

Access to Goalbook Pathways 
1.8, LCFF-SUpplemental, $16,065 

By providing licenses to Pathways for our 
Reading/ELD specialists and intervention 
team members, we can provide a resource to 
our staff to deliver better Tier 1 instruction and 
intervention.  We can ensure through our pre-
SST processes that the staff are having 
internal conversations and utilizing research-
based practices to support students before 
making a referral to the Student Study Team. 

The body of evidence behind MTSS is robust 
and clear that tier 1 interventions and supports 
are the key to early support for students.  As 
the research suggests, when time, money and 
effort are focused on strong tier 1 instruction 
and intervention, then most students will find 
success without needing additional supports. 
 
http://www.rtinetwork.org/essential/tieredinstru
ction/tiered-instruction-and-intervention-rti-
model?tmpl=component&print=1 
 
“RtI is the practice of (1) providing high quality 
instruction/intervention matched to student 
needs and (2) using learning rate over time 
and level of performance to (3) make 
important educational decisions.”  By focusing 
on high quality instruction/intervention that is 
matched to student needs through the use of 
data collection/resources like Pathways, we 
believe that we can improve the academic 
outcomes for our students. 
 
http://www.nasdse.org/Portals/0/SCHOOL.pdf 
 

https://learningforward.org/docs/pdf/why_pd_matters_web.pdf
https://learningforward.org/docs/pdf/why_pd_matters_web.pdf
http://www.rtinetwork.org/essential/tieredinstruction/tiered-instruction-and-intervention-rti-model?tmpl=component&print=1
http://www.rtinetwork.org/essential/tieredinstruction/tiered-instruction-and-intervention-rti-model?tmpl=component&print=1
http://www.rtinetwork.org/essential/tieredinstruction/tiered-instruction-and-intervention-rti-model?tmpl=component&print=1
http://www.nasdse.org/Portals/0/SCHOOL.pdf


ELA/ELD Teacher Leaders Professional 
Learning on ELD standards. 
1.9, LCFF-Supplemental, $54,000 

ELA teacher leaders will continue to receive 
professional development in understanding 
the new English Learner standards that are 
closely linked to the new English Language 
Arts standards. Teacher leaders will receive 
training, time to collaborate, and support the 
district teachers on how to support their EL 
students. 

Professional development is extremely 
important to the quality of a student’s 
education. Research shared by a leading 
organization that provides quality professional 
development, Leaning Forward, states that 
“teaching quality and school leadership are 
the most important factors in raising student 
achievement.” With the new English 
Language standards, it is vitally important that 
our teachers receive time and support in 
understanding how the standards are to be 
taught and how they should be integrated into 
the classroom. 
https://learningforward.org/docs/pdf/why_pd_
matters_web.pdf 
 

Participation in Stanford Sequoia K-12 
Collaborative and subsequent small-group 
research projects focused on supporting 
English Learners when sites have a relatively 
low number of said students 
1.10, No cost associated 

A group of teacher leaders will attend training 
at Stanford University’s Graduate School of 
Education, learning how the principles of 
Design Thinking can be applied to quick 
protocols and adjustments in delivering ELD 
instruction in the classroom. 

 

Summer professional development on how to 
administer the ELPAC assessment. 
1.11, LCFF-Supplemental, $5,000 
 
 
 

As part of the training, teacher testers 
(volunteer classroom teachers and retired 
BRSSD staff) the connection between the 
ELA/ELD standards and how to utilize test 
results to drive instruction, with a particular 
focus in supporting the EL students in each 
classroom in both ELA and ELD. 

Professional development is extremely 
important to the quality of a student’s 
education. Research shared by a leading 
organization that provides quality professional 
development, Leaning Forward, states that 
“teaching quality and school leadership are 
the most important factors in raising student 
achievement.” With the new English 
Language standards, it is vitally important that 
our teachers receive time and support in 
understanding how the standards are to be 
taught and how they should be integrated into 
the classroom. 
https://learningforward.org/docs/pdf/why_pd_
matters_web.pdf 

https://learningforward.org/docs/pdf/why_pd_matters_web.pdf
https://learningforward.org/docs/pdf/why_pd_matters_web.pdf
https://learningforward.org/docs/pdf/why_pd_matters_web.pdf
https://learningforward.org/docs/pdf/why_pd_matters_web.pdf


Provide .4FTE reading specialist to all 
elementary schools. 
1.12, LCFF-Supplemental, $483,010 

The reading/ELD specialists will provide 
direct, explicit instruction to our English 
learners and our struggling readers.  Through 
the intensive instruction, students receive 
literacy instruction, vocabulary development, 
and peer interaction. This resource is 
principally directed toward our UPs. 

According to the What Works Clearinghouse, 
there are five key recommendations: 
Screen for reading problems and monitor 
progress 
Provide intensive small group reading 
interventions 
Provide extensive and varied vocabulary 
development 
Develop academic English 
Schedule regular peer-assisted learning 
opportunities 
 
https://ies.ed.gov/ncee/wwc/PracticeGuide/6 

Stabilize and standardize reclassification 
procedures, testing procedures, and data 
entry norms. 
1.20, No cost associated 

It is crucial that our policies are defined and 
aligned so that our unduplicated students are 
identified, assessed, and provided services.  
In past years, the lack of systematic 
identification of English learners resulted in 
students not being assessed, some being 
mistakenly tested, and others not being 
reclassified appropriately. 

Per the CDE and the English Learner 
Roadmap (available here), “serving English 
Learners is a central responsibility of each 
and every educator.”  In a study, by the 
National Academies of Sciences, Engineering, 
and Medicine, one key finding is that: 
“Establishing proper and consistent 
proce-dures and criteria for identifying, 
monitoring, and exiting English learners using 
appropri-ate assessment procedures—while 
developing professional capacity to use 
assessment results—constitutes a key lever 
for effective system improvement.” 
 
National Academies of Sciences, Engineering, 
and Medicine (2017). Promoting the 
Educational Success of Children and Youth 
Learning English: Promising Futures. 
Washington, DC: The National Academies 
Press. DOI: 10.17226/24677. 
 

Provide access to Rosetta Stone for 
newcomer students at various school sites. 
1.21, LCFF-Supplemental, $0 (pre-paid) 

Unduplicated students who are newcomers 
will be able to use Rosetta Stone as an online 
resource to help support the learning of 

Online education technology has proven 
success on supporting students in learning 
new content, reviewing content, and 

https://ies.ed.gov/ncee/wwc/PracticeGuide/6
https://www.cde.ca.gov/sp/el/rm/rmpolicy.asp


 
 

English. Students will use the online system 
two to four times per week. 

sustaining progress when learning a new 
language. Rosetta Stone is a product that has 
been used in our district, especially at Nesbit 
School when teachers need an additional tool 
to support their students. 

Offsite homework support for students who 
live in East Palo Alto and eastern Menlo Park 
1.24, LCFF-Supplemental, $28,800 

Unduplicated students who reside in East 
Palo Alto and eastern Menlo Park will be 
provided homework support in their home 
neighborhood, three days a week, for the 
duration of the school year. 

Parents have requested additional support for 
their students through the parent survey and 
face-to-face meetings; we want to offer 
additional academic support to our students 
who need the most help, and make it available 
near home.  This way, our children who are 
dependent upon the school bus to get to and 
from school are less limited in the activities 
and support services they are able to access. 

Summer professional development on how to 
use technology to make learning engaging 
and relevant, with an emphasis on supporting 
English Learners and students with limited 
technology access at home 
1.25, LCFF-Supplemental, $15,500 

Teachers will receive training on integrating 
technology into the classroom, increasing 
access and engagement for all students, with 
a particular focus on engaging the 
unduplicated pupils..   

Professional development is extremely 
important to the quality of a student’s 
education. Research shared by a leading 
organization that provides quality professional 
development, Leaning Forward, states that 
“teaching quality and school leadership are 
the most important factors in raising student 
achievement.” Part in parcel with quality 
professional development is providing 
teachers with what they need and what they 
have asked for; in BRSSD, our teachers have 
made it clear that they need more support 
utilizing technology to make learning more 
interactive and engaging for students. 
https://learningforward.org/docs/pdf/why_pd_
matters_web.pdf 

Professional development with Illuminate to 
learn how to disaggregate data by student 
groups, specifically to inform better 
instructional groups and strategies  
1.27, LCFF-Supplemental, $1,500 

Teachers will be provided time to learn how to 
utilize the tools within our software program to 
disaggregate data for the unduplicated pupils  
and look for instructional patterns. 

Research demonstrates that a key component 
to closing the achievement gap is to provide 
data-based intervention.  The National Center 
for Intensive Intervention at the American 
Institutes of Research has created a video to 
explain the necessity of data-based decision 

https://learningforward.org/docs/pdf/why_pd_matters_web.pdf
https://learningforward.org/docs/pdf/why_pd_matters_web.pdf


making in supporting students who are not 
making the expected gains.  This website is a 
useful resource: 
https://intensiveintervention.org/intensive-
intervention  
And, the video can be viewed here. 

Subsidize the cost of Outdoor Education for 
our unduplicated pupils who may need 
financial support to attend.  
1.28, LCFF-Supplemental, $10,000 

We want to ensure that all students at BRSSD 
have the opportunity to attend outdoor 
education, so we are setting aside enough 
money to subsidize the cost of outdoor 
education for every one of our students who 
qualifies for the federal free and reduced 
lunch program. 

AB 1575 requires that students not be 
required to pay fees to access components of 
the core curricular program.  We believe that 
Outdoor Education is part of our core 
curriculum, and need to subsidize this cost for 
our UPs. 

Provide intensive summer school for the 
lowest performing readers and writers in 
grades K-7. 
1.29, LCFF-Supplemental, $12,000 

This action will provide small group instruction 
to our struggling students in an intensive 2-
week program before the 2020-2021 school 
year starts.  This will ensure that our students 
with the greatest academic need get a boost 
prior to the start of the school year. 

Research demonstrates that a key component 
to closing the achievement gap is to provide 
data-based intervention.  The National Center 
for Intensive Intervention at the American 
Institutes of Research has created a video to 
explain the necessity of data-based decision 
making in supporting students who are not 
making the expected gains.  This website is a 
useful resource: 
https://intensiveintervention.org/intensive-
intervention  
And, the video can be viewed here. 

Hire .35 FTE Educational Services 
Coordinator to support the district’s EL 
program and provide professional 
development to reading/ELD specialists 
1.30, LCFF-Supplemental, $55,244 

This position will ensure that we maintain a 
high quality EL program that provides access 
to instruction for students, consistent progress 
monitoring, and system reclassification.   

Per the CDE and the English Learner 
Roadmap (available here), “serving English 
Learners is a central responsibility of each 
and every educator.”  In a study, by the 
National Academies of Sciences, Engineering, 
and Medicine, one key finding is that: 
“Establishing proper and consistent 
proce-dures and criteria for identifying, 
monitoring, and exiting English learners using 
appropri-ate assessment procedures—while 
developing professional capacity to use 

https://intensiveintervention.org/intensive-intervention
https://intensiveintervention.org/intensive-intervention
https://youtu.be/PXicrmJ6HB4
https://intensiveintervention.org/intensive-intervention
https://intensiveintervention.org/intensive-intervention
https://youtu.be/PXicrmJ6HB4
https://www.cde.ca.gov/sp/el/rm/rmpolicy.asp


assessment results—constitutes a key lever 
for effective system improvement.” 
 
National Academies of Sciences, Engineering, 
and Medicine (2017). Promoting the 
Educational Success of Children and Youth 
Learning English: Promising Futures. 
Washington, DC: The National Academies 
Press. DOI: 10.17226/24677. 

Educational Specialists will receive licenses to 
Goalbook Toolkit, an application that supports 
staff to write appropriate IEP goals. 
1.35, LCFF-Supplemental, $5,950 

This resource ensures that our education 
specialists have support to improve their data 
collection and progress monitoring in 
implementing IEP goals for students. 

As part of a strong multi-tiered system of 
support, it is crucial that our services are 
integrated and coordinated.  Research has 
shown that coordinated efforts are integral to 
bringing about systemic improvement, as 
noted in the framework by SWIFT. 
 
http://guide.swiftschools.org/  

LCAP Goal 2 Actions and Services Describe how this A/S is principally directed to 
and most effective use of funds to meet our 
goals for unduplicated students. 

Description of basis of “Most effective 
determination”, including alternative services 
considered, and supporting research, 
experience or educational theory. 

School site PBIS/SEL team to support 
implementation of program at each site to 
address disproportionality and implement 
systemic change to improve the culture and 
climate at school sites. 
2.1, LCFF-Supplemental, $17,100 

Unduplicated students will have structures in 
place from PBIS to address the social-
emotional needs that are present and often 
resulting in obstacles to learning 

Research has demonstrated that reducing 
negative behaviors in children by addressing 
social skills or emotional issues has resulted 
in a reduction of suspensions. 
Owen, J., Wettach, J., Hoffman, K., Instead of 
Suspensions: Alternative Strategies for 
Effective School Discipline. (2012) Duke Law 
School: North Carolina: Children’s Law Clinic 
 

Provide parent education  
2.8, no cost associated 

Provide parent classes in primary language on 
social emotional learning for the unduplicated 
pupils through StarVista experts, included in 
our contract through the Sequoia Healthcare 
District 

In response to our parent feedback, we will 
continue to offer parent education to support 
families dealing with emotional stress.    An 
integrated, coordinated system includes all 
stakeholders. 

http://guide.swiftschools.org/


 
http://guide.swiftschools.org/  
 
Research has shown reducing communication 
barriers between family and school increases 
engagement. 
Connecting Your K-12 Communities: An 
Imperative for District, School and Student 
Success. http://cosn.org 
Strategies for Strong Parent and Family 
Engagement. 
https://www.michigan.gov/documents/mde/str
ategies_for_strong_parent_and_family_engag
ement_part_II_370142_7.pdf 

Provide professional development with school 
leadership to promote cultural awareness and 
appreciation for diversity 
2.15, LCFF-Supplemental, $5,000 

Our unduplicated pupils are often students 
from a different culture than their teachers; it 
is important that we provide our school staff 
with the training necessary to be aware of how 
their personal lens colors how they treat 
students and welcome them into the 
classroom.  

Parents have noted through our surveys that 
there needs to be increased cultural sensitivity 
and awareness. 

LCAP Goal 3 Actions and Services Describe how this A/S is principally directed to 
and most effective use of funds to meet our 
goals for unduplicated students. 

Description of basis of “Most effective 
determination”, including alternative services 
considered, and supporting research, 
experience or educational theory. 

Parent education for families of unduplicated 
students 
3.4, LCFF-Supplemental, $5,649 

A PTA program called School Smarts will be 
offered to principally to unduplicated students’ 
families to provide them with tools and 
resources on how to be more engaged with 
their child’s school. This program is an 8 week 
session with a variety of topics from school 
traditions to instruction and how to help your 
child at home. Parents will also learn about 
effective ways to best communicate with the 
teachers and principals. 

Research has shown reducing communication 
barriers between family and school increases 
engagement. 
Connecting Your K-12 Communities: An 
Imperative for District, School and Student 
Success. http://cosn.org 

 

http://guide.swiftschools.org/
http://cosn.org/
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and_family_engagement_part_II_370142_7.pdf
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and_family_engagement_part_II_370142_7.pdf
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and_family_engagement_part_II_370142_7.pdf
http://cosn.org/


School Wide: School wide with less than 55% unduplicated students 

Central School   

LCAP Goal  Actions/Services (A/S) Describe how this A/S is principally directed to and 
most effective use of funds to meet our goals for UPS.  

Description of basis of “Most 
effective determination”, including 
alternative services considered, 
and supporting research, 
experience or educational theory. 

1 Reading specialist will 
support small group  
intervention instruction 
with ELL and SES 
students 

The reading specialist and principal determined which 
unduplicated students based on reading level, ELPAC, 
and teacher recommendation to determine who should 
receive the support. Materials such as ed tech learning 
applications and ipads were purchased to target 
specific needs of students. These students will have an 
increased support of two to three times a week. 
Targeted areas of greatest needs in small group. The 
reading specialist will be able to collect data to 
progress monitor student academic growth.  

Research has shown that target 
instruction and strategies from 
Teacher’s College reading 
workshop has been effective in 
supporting struggling readers. 
“For example, Ehri, Dreyer, 
Flugman, and Gross (2007) 
studied a specific tutoring 
program to support struggling first 
grade English Language Learners 
and after tracking the daily oral 
reading accuracy of the students, 
found that students who were 
tutored by a certified teacher 
made greater gains than students 
tutored by a paraprofessional and 
that “the reading achievement of 
students who received… tutoring 
appeared to be explained 
primarily by one aspect of their 
tutoring experience—reading 
texts at a high level of accuracy, 
between 98% and 100%” (p. 441). 

2 Increase StarVista 
counseling principally 
directed towards 
unduplicated students 

Social and emotional needs of unduplicated pupils with 
challenging behaviors will be provided with counseling 
services and social skills training. 

Research has demonstrated that 
reducing negative behaviors in 
children by addressing social 
skills or emotional issues has 
resulted in a reduction of 
suspensions. 

http://readingandwritingproject.org/about/research-base
http://readingandwritingproject.org/about/research-base


 
Owen, J., Wettach, J., Hoffman, 
K., Instead of Suspensions:  
Alternative Strategies for Effective 
School Discipline. (2012) Duke 
Law School: North Carolina:  
Children’s Law Clinic 

Cipriani School 

1 Reading specialist will 
support small group  
intervention instruction 
with ELL and SES 
students.1-4 days per 
week for 30 minutes in 
the areas of reading 
and writing.  

UPs will have increased time with the specialist to 
address key areas to ensure academic growth.  
The reading specialist will work predominantly with UP 
students on targeting their reading gaps based on the 
Fountas and Pinnell benchmark assessment data and 
CAASPP data.   

Research has shown that 
struggling readers benefit from 
additional reading services. Our 
data indicates that the Reading 
Specialist has 100% success rate 
with improving the reading levels 
of students that are in the 
Reading Club. During the 16-17 
school year, she provided support 
for 16% of our school and 
coached our staff on best 
practices with respect to reading 
assessments.  

2 Increase StarVista 
counseling principally 
directed towards 
unduplicated students 

Unduplicated students will have access to counseling 
services to address the social-emotional needs that are 
present and often resulting in obstacles for learning.  

Student referral rates for 
counseling have increased at our 
school for the past three years. 
Providing adequate counseling 
support has resulted in a more 
positive school climate. As stated 
by the CDE, “effective counseling 
programs are important to the 
school climate and a crucial 
element in improving student 
achievement”.  

Fox School 

http://www.cde.ca.gov/ls/cg/rh/counseffective.asp


1 ELA/ELL small group 
intervention with the 
support of a reading 
specialist. 

UPs will have increased time with the specialist to 
address key areas to ensure academic growth.  
The reading specialist will work predominantly work 
with UP students on targeting their reading gaps based 
on the Fountas and Pinnell benchmark assessment 
data and CAASPP data.   

Research has shown that 
struggling readers benefit from 
additional reading services. 
According to the RTI Action 
Network, “effective reading 
teachers, teach skills, strategies, 
and concepts”” support students 
who struggle with reading to 
increase their abilities.. 

2  Increased StarVista 
counseling, principally 
directed towards 
serving unduplicated 
pupils 

Social and emotional needs of unduplicated pupils with 
challenging behaviors will be provided with counseling 
services and social skills training. 

Research has demonstrated that 
reducing negative behaviors in 
children by addressing social 
skills or emotional issues has 
resulted in a reduction of 
suspensions. 
 
Owen, J., Wettach, J., Hoffman, 
K., Instead of Suspensions:  
Alternative Strategies for Effective 
School Discipline. (2012) Duke 
Law School: North Carolina:  
Children’s Law Clinic 

Nesbit School 

Goal #1:  Increase 
achievement 

Employ .5 Reading 
Specialist to provide 
supplemental 
instruction to target 
population 

Reading specialist will pull target populations, 
predominantly UP students,  for supplemental 
instruction in reading. 

 Provide high quality 
focused professional 
development 

Teachers will be provided with high quality focused 
professional development in the areas of English 
language arts and mathematics focused on improving 
teacher skill and capacity to provide UP student 
population with supplemental instruction. 

Research has shown that key 
characteristics of schools that 
increase achievement of target 
population provide the following 
and engage in the following 
practices:  Strong first teaching,  
high standards and expectations 
for all students, high levels of 
collaboration and communication 
for teachers, focused professional 

http://www.rtinetwork.org/essential/tieredinstruction/tier1/effectiveteaching
http://www.rtinetwork.org/essential/tieredinstruction/tier1/effectiveteaching


 Provide high levels of 
collaboration to 
teachers 

Teachers will be provided with high levels of 
collaboration opportunities in order to allow them the 
opportunity to design highly effective supplemental 
instruction for UP student  populations. 

 Provide intervention 
services to students to 
supplement core 
instruction 

Unduplicated pupils will be provided with additional 
supplemental intervention before school and after 
school and during the summer. 

development for teachers, 
effective school leadership and, 
high levels of family and 
community involvement. 
 
Blankstein, A.M. (2004).  Failure 
is NOT an Option:  Six Principles 
that Guide Student Achievement 
in High-Performing Schools.  
Thousand Oaks, CA:  Corwin 
Press and HOPE Foundation. 
 
Darling-Hammond, L. (200).  
Teacher Quality and Student 
Achievement.  A Review of State 
Policy Evidence.  Education 
Policy Analysis Archives. 8(1).  
http://epaa.asu.eduepaa/v8n1 
 
DuFour, R., Eaker, R., & DuFour, 
R. (Eds.). (2005).  On Common 
Ground:  The Power of 
Professional Learning 
Communities.Bloomington, IN:  
National Education Services. 
 
Edmonds, R. (1979).  Effective 
Schools for the Urban Poor.  
Educational Leadership.  37. 
 
Marzano, R.J., Walters, T., & 
McNulty, B.A. (2005).  What 
Works in Schools:  Translating 
Research into Action.  
Alexanderia, VA:  ASCD. 
 
McLaughlin, M.W. & Talbert, J.E. 
(2006).  Building School-Based 
Teacher Learning Communities:  



Professional Strategies to 
Improve Student Achievement.  
New York:  Teachers College 
Press 

Goal #2:  Decrease the 
number of suspensions 
of socioeconomically 
disadvantaged 
students by 10%. 

Provide counseling 
services to target 
population. 

Social and emotional needs of unduplicated pupils with 
challenging behaviors will be provided with counseling 
services and social skills training. 

Research has demonstrated that 
reducing negative behaviors in 
children by addressing social 
skills or emotional issues has 
resulted in a reduction of 
suspensions. 
 
Owen, J., Wettach, J., Hoffman, 
K., Instead of Suspensions:  
Alternative Strategies for Effective 
School Discipline. (2012) Duke 
Law School: North Carolina:  
Children’s Law Clinic 

 
 

Increase Restorative 
Practices on campus. 

Unduplicated pupils engaged in negative behaviors will 
be taken through Restorative Justice process. 

Research has demonstrated that 
utilizing restorative justice 
practices instead of suspensions 
has decreased suspension rates 
significantly. 
 
Latimer, J., Dowden, C., Muise, 
D., The Effectiveness of 
Restorative Justice Practices: A 
Meta-Analysis, (2005). Prison 
Journal:  

Goal #3:  Increase 
participation of target 
population families 

Hire .5 family 
engagement specialist 
and translator. 

Spanish speaking staff will be onsite to facilitate 
conversations between spanish-only speaking families 
as well as to increase engagement of english language 
learner families and Tinsley population 

Research has shown reducing 
communication barriers between 
family and school increases 
engagement. 
 
Connecting Your K-12 
Communities:  An Imperative for 
District, School and Student 



Success.  http://cosn.org 
 
Strategies for Strong Parent and 
Family Engagement.  
https://www.michigan.gov/docume
nts/mde/strategies_for_strong_pa
rent_and_family_engagement_pa
rt_II_370142_7.pdf 
 

 Parent Education Hold 4 parent meetings per year to discuss ways on 
how families 
of unduplicated students can support their children at 
home in East Palo Alto 

Research has shown reducing 
communication barriers between 
family and school increases 
engagement. 
 
Connecting Your K-12 
Communities:  An Imperative for 
District, School and Student 
Success.  http://cosn.org 
 
Strategies for Strong Parent and 
Family Engagement.  
https://www.michigan.gov/docume
nts/mde/strategies_for_strong_pa
rent_and_family_engagement_pa
rt_II_370142_7.pdf 
 

Ralston Middle School 

1 Renew Read 180 
Subscription 

1 

Provide release time 
for ELA/Reading 
teachers for Read 180 
PD 

Upon our data analysis, we found a group of struggling 
readers who are mostly UPs. In 2017-2018, we 
purchased Read180 as an ELA intervention curriculum, 
and have found that within one school year, more than 
half of the students are already “caught up” to grade 
level.  We will renew our site license to be able to 
provide this intervention to our students who are 
struggling readers.  

Principal has had first hand 
experience using the system and 
has seen incredible results in 
closing the achievement gap.   
Additionally, in a strong MTSS, 
there need to be identified, 
research-based interventions. 
 
http://guide.swiftschools.org/ 

http://cosn.org/
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and_family_engagement_part_II_370142_7.pdf
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and_family_engagement_part_II_370142_7.pdf
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and_family_engagement_part_II_370142_7.pdf
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and_family_engagement_part_II_370142_7.pdf
http://cosn.org/
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and_family_engagement_part_II_370142_7.pdf
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and_family_engagement_part_II_370142_7.pdf
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and_family_engagement_part_II_370142_7.pdf
https://www.michigan.gov/documents/mde/strategies_for_strong_parent_and_family_engagement_part_II_370142_7.pdf
http://guide.swiftschools.org/


Math support teacher Upon data analysis, it was evident that Ralston 
students have not made the necessary academic gains 
as expected. Our UPs in particular are performing at 
lower rates than their peers overall.  

Having experience with two 
existing support classes was not 
as effective. In Mike Matteos’ 
book, The pyramid to response to 
intervention,  he cited examples of 
the positive effects of a support 
teacher being able to provide 
more direct and focused 
intervention.  

2 Host a motivational 
speaker 

Host a motivational speaker to encourage students and 
provide a role model to our unduplicated population. 

 An integrated, coordinated 
system includes all stakeholders.  
Students who feel valued and a 
member of the school community 
will be better engaged. 
 
http://guide.swiftschools.org/  

Schedule parent 
engagement and 
education activities, 
coffees, talks, 
presentations, guest 
speakers 

We want to keep the community engagement strong 
and education on relevant school topics. We plan on 
inviting the families of our UPs  to events that help 
them learn about ways to support their child at home.  

The US depart of education 
emphasis the importance of 
promoting family engagement and 
educational equity through 
involving families. 

3 

Schedule assemblies 
to motivate students to 
be more engaged in 
school, principally 
directed toward our 
unduplicated pupils. 

We want to keep the community engagement strong, 
and help UP students feel valued and a part of our 
school community, thereby increasing student 
attendance and reducing negative attention-seeking 
behaviors. 

 

Redwood Shores Elementary School 

1  
 

Reading specialist will 
add additional hours to 
reading instruction 

This service will provide supplemental services in 
English language development to unduplicated target 
students, particularly English Learners. 
In addition to small group instruction in the classroom 

English learners are in need of 
both integrated language 
development in their classrooms 
and targeted ELD instruction 

http://guide.swiftschools.org/
https://www.ed.gov/parent-and-family-engagement


principally directed for 
English language 
learners. 

and individualized digital learning platforms purchased 
in 2016-2017, the English learners will receive 
individualized instruction in both a pullout format and a 
push-in format. 

individualized to their language 
acquisition level.  This service 
aims to ensure English learners 
are receiving both types of 
instruction to accelerate their 
acquisition of English. 

2 Provide staff with 
Responsive Classroom 
training 

This professional development will allow teachers to be 
proactive and responsive to students as opposed to 
reactive.  This will help all students, particularly the 
unduplicated pupils, feel a member of the broader 
community. 
 

Research has demonstrated that 
reducing negative behaviors in 
children by addressing social 
skills or emotional issues has 
resulted in a reduction of 
suspensions. 
Owen, J., Wettach, J., Hoffman, 
K., Instead of Suspensions: 
Alternative Strategies for Effective 
School Discipline. (2012) Duke 
Law School: North Carolina: 
Children’s Law Clinic 

 Increase StarVista 
counseling, principally 
directed towards 
serving unduplicated 
pupils 

Social and emotional needs of unduplicated pupils with 
challenging behaviors will be provided with counseling 
services and social skills training. 

Research has demonstrated that 
reducing negative behaviors in 
children by addressing social 
skills or emotional issues has 
resulted in a reduction of 
suspensions. 
 
Owen, J., Wettach, J., Hoffman, 
K., Instead of Suspensions:  
Alternative Strategies for Effective 
School Discipline. (2012) Duke 
Law School: North Carolina:  
Children’s Law Clinic 

 Provide parent 
education. 

Provide parent education to teach our parents of our 
unduplicated pupils how to best engage with school 
staff.  

The US department of education 
emphasizes the importance of 
promoting family engagement and 
educational equity through 
involving families. 

https://www.ed.gov/parent-and-family-engagement


Sandpiper School 

1 Reading specialist will 
support small group  
intervention instruction 
with ELL and SED 
students.1-4 days per 
week for 30 minutes 

UPs will have increased time with the specialist to 
address key areas to ensure academic growth.  
The reading specialist will work predominantly work 
with ups students on targeting their reading gaps based 
on the Fountas and Pinnell benchmark assessment 
data and CAASPP data.   

Research has shown that 
struggling readers benefit from 
additional reading services. 
According to the RTI Action 
Network, “effective reading 
teachers, teach skills, strategies, 
and concepts”” support students 
who struggle with reading to 
increase their abilities.. 

2 Participate in Ca PBIS 
Coalition conference 

Send teachers to attend the annual statewide PBIS 
conference to learn how to improve existing systems, 
principally directed toward improving services for our 
unduplicated pupils. 

Research has demonstrated that 
reducing negative behaviors in 
children by addressing social 
skills or emotional issues has 
resulted in a reduction of 
suspensions. 
Owen, J., Wettach, J., Hoffman, 
K., Instead of Suspensions: 
Alternative Strategies for Effective 
School Discipline. (2012) Duke 
Law School: North Carolina: 
Children’s Law Clinic 

 

http://www.rtinetwork.org/essential/tieredinstruction/tier1/effectiveteaching
http://www.rtinetwork.org/essential/tieredinstruction/tier1/effectiveteaching
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